
Minutes for the GSR Committee Meeting (Approved)
Sunday, May 15, 2022
1:30 pm - 3:00 pm ET

Chair, George G; Co-Chair, Fred A
Secretary, Debora G; Co-Secretary and Zoom Co-Host, David O

(Note that the meeting was recorded to aid in the preparation of accurate minutes)

The Meeting Was Held on Zoom

GSRC Website: www.uagsrc.org

The Meeting Opened with the Prayer for a Trusted Servant.

Higher Power, we ask for your guidance today,
as we carry out this work in service to the Fellowship.
Relieve us of the burdens of our egos & perfectionism.

Remind us to place principles before personalities.
Grant us the grace of humor and humility.

Give us faith to trust in You and the group conscience.
and…

Grant us the serenity
to accept the things we cannot change,
courage to change the things we can,
and wisdom to know the difference.

Zoom HouseKeeping Guidelines: Read by Neil

12 Traditions: Read by Pink

Timekeeper: Rebekah

I. Roll Call was conducted with the BlueSky App.

34 GSR and GSR Alternates Attended

Note: Face-to-Face meetings represented by GSRs are currently on virtual
platforms due to social isolation guidelines in order to stop the spread of SARS
CoV-2 and COVID-19

1. Ana R (CA), GSR, Sherman Oaks Meeting
2. Arden V, (CA), GSR, Beyond 6 Figures
3. Brad H, GSR, (W. Virginia), Woodstock Zoom, (F2F) Saturday, 8:30 pm ET
4. Dale (CT), GSR, Writer’s Meeting
5. David H (CA), San Diego Actioning Recovery, Saturday, 10:30 am PT
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6. David O (VA), GSR, Wednesday Night Video Community (Zoom), 7:00 pm ET,
7. Debora G (CA), GSR, GSRC Secretary, Step and Speaker Group (Phone), Tu & F 8:30 pm;
Wed 9:30 pm ET
8. Dena (NY), GSR, Prosperity Saturdays in NYC, 11:30 am ET
9. Denise P. (PA), GSR, Thriving Therapists Meeting, Thursday, 8:30 am ET
10. Diane Y, GSR, Underearning and Solvency, 7:15 pm ET
11. Erin (NY), GSR, UA Job Search in Recovery group (Phone), Sundays, 12 noon, EDT
12. Esther H (NY), GSR, Community Meeting, Sunday 6:30 pm ET
13. Fred A (CA), GSR, GSRC Co-Chair, Beginners Meeting Group, Sun, 11 am

ET
14. George G (TN), GSRC Chair, GSR, Waves of Prosperity Group (F2F),

Huntington Beach, CA, 7 pm
15. Jeri K. (NY), GSR, Sunday 12:30 pm ET UA Artists Meeting
16. Jessica W. (NY), GSR, godFree Prosperity Hour and newly-elected Trustee
17. John F (FL), GSR, Men in Prosperity at 5 pm; M-F, 5 pm ET
18. Kirk K (NY), GSR, NYC UA (F2F), Sun, 11 am ET
19. Laurie P (MN), GSR, Daily Step & Tools, 8:30 am ET
20. Lela P (TX), GSR for Austin Texas Meeting, (F2F), Sun, 5 pm CT
21. Libby (CA), Step-writing meeting (Zoom), Tuesday, 1 pm ET on Zoom
22. Lucio (Spain), GSR UA Madrid

23. Mary C (NY), GSR, Pathway To Abundance
24. Nancy P (CA), GSR, 9:45 Step & Tools Daily EST Phone
25. Neil R (NY), GSR, Visions in Action, Friday 12:15 PM ET
26. Nicki D (CA), GSR, Monday 7:15 PM PT Hancock Park Goals Pages
27. Noamy S (CA), GSR, Artists in Prosperity (F2F), Tuesday, 6:30 pm PT
28. Peter M (UK) GSR, UK Intergroup
29. Pink (MI), GSR, Heartfelt Prosperity, 8:15 Daily
30. Rebekah S-P (WY), Beyond Six Figures, 7am
31. Risa W (NY), GSR, UA Last Gaspers M-F 7am
32. Ryna P (Ukraine), GSR,
33. Sandra L (CA), GSR, Women in UA, Monday 7:30 pm ET
34. Shari Lynn (CT), GSR, Prosperous Possession Consciousness (Phone), Sat 1:30 pm/Sun 2
pm ET, Vice-Chair of WSC-Literature Committee

3 Members-at-large Attended:
Eleanor (CA), Cara (NY) and Wendy (Oregon)

Two Newly-Elected Trustees attended:
Seth (NY) and Mehdi (Iran)

II. Reading and Approval of May 15, 2022 Meeting Minutes.

Motion to approve the May 15, 2022 Minutes as emailed to the GSRC, read, and corrected.

Proposed by Mary C; Seconded by Peter M
Passed by Vote of Acclamation

III. Welcoming Notes by GSR Committee Chair, George, & Co-Chair, Fred

Hello everyone, my name is Fred, GSR for the Sunday Beginners Meeting and your Co-Chair for our
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Committee. On behalf of our Chair, George G and myself, I want to welcome everyone to the meeting.

Would the GSRs and GSR alternates new to our Committee kindly introduce themselves now so that
we can give you a special welcome?  Consider yourself new if this is your first or second GSRC
meeting. You are all invited to attend a 15 minute new GSR greeting session after the conclusion of
our meeting, where you can ask any questions you have about our committee or world service.

World Service Highlights. We encourage you all to report to your groups a brief GSR Committee
Report.  We are posting on the uagsrc.org website a monthly sample report of World Service
highlights.  I’ll read a few excerpts now from our current report:

“Updates Regarding the Previous Board.

We have received information that the previous Board has voted to extend their terms as Trustees to
four years. The Trustees’ term that is set forth in the Bylaws, which were passed by the GSB in 2016,
is two years.  Also, at the outgoing GSB’s last meeting, they announced that the fee to register for
their upcoming 3-day World Service Conference is $500.00. The registration fee that the GSB
approved for the 4-day WSC 2020 was $50.00, and the 2020 Conference did have a net profit of
approximately $1,000.00, so there is no financial reason that the outgoing GSB has to raise the
registration fee by 1,000%. Because the new registration fee is so high, it could prevent many GSRs
from being able to attend the outgoing GSB’s World Service Conference 2022. Thus, the WSC
Planning Committee is continuing to plan a World Service Conference 2022.

The GSB also announced at its April meeting that they are planning to pay for a new website, which
will cost UA $7,800.00 this year. The GSB already built a new website in the fall of 2018. The website
costs from October 2018 through March 2022 were $19,842.79 with the costs incurred continuing to
mount since then. (Here is the link to the UA Website Costs Spreadsheet.)

The outgoing Board, which has 2 ratified members and 2 non-ratified members, has not agreed to
resign from their positions as of this date, despite the Motion to Reorganize the GSB that was
passed at the Special WSC Convocation on February 12.  Nor have they agreed to our latest
invitation to mediate sent on April 10, 2022, with a follow-up letter sent on April 25. The outgoing GSB
also has not accepted the invitation of the eight newly-elected Trustees to mediate.“

GSRC Motion Today. The foregoing was given in part to give you some background for our Agenda
item today on our action items list discussion.

Streamlining Our GSRC Meetings. We received several suggestions for streamlining our meetings
after our last meeting. Thank you to all for your suggestions. We will be either trying out the
suggestions at our meeting today or upcoming meetings, or they will be referred to our Group
Inventory Subcommittee for placement on the Group Inventory Survey.

Suggested Action Items.  Last of all, we sent out a letter with a deadline of March 23rd asking you
to submit up to five action items you would like our committee to accomplish in 2022.  Eight GSRs
sent in their suggested action items. We will discuss today the approval of a list of suggested actions
based on those submissions.

If you have input or feedback that you would like to convey to us, please feel free to reach out to me
or George individually, or send an email to gsrcommittee4ua@gmail.com.
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V. New Business

A. Motion to Extend Term of George G as Chair until July 10, 2022.

Proposed by: Debora;  seconded by David and Nicki
Passed by Vote of Acclamation

Rationale: The Chair position’s term currently ends at our May meeting. The Co-Chair is
elected in July, and it makes sense to have the elections for Chair and Co-Chair at the same
meeting. This will give GSRC members time to think about if they would like to have one of
those positions.

B. Motion to Establish a GSRC International Speaker Coordinators Position.

Proposed by Ryna (Ukraine) and Lela (Texas); Seconded by Nancy P
Passed by vote of acclamation.

The GSR Committee hereby creates a GSRC International Speaker Coordinators position to handle
the task of multiple requests for UA GSRs who can speak in meetings and events hosted by UA
groups and intergroups which originate outside of the United States. Following are the qualifications
and duties of the position:

Qualifications
(1) Proficient in an international texting app such as WhatsApp.
(2) Is a GSR.
(3) Has the suggested qualifications for GSRs that were approved by the WSC 2021.
(4) Willing to serve for a one year term.

Duties:
(1) Communicate via text, phone calls and email with UA members from outside of the U.S. who

request speakers for their meetings.
(2) Find speakers who have completed the 12 Steps and are willing to speak at a slower pace

when necessary and with an interpreter present.

Rationale: The GSRC Secretary and Co-Secretary frequently receive requests for GSR speakers and
have no time to handle these requests. Thus, a new position needs to be created.

C. Motion to Amend Motion to Establish a GSRC International Speaker Coordinators Position
to Include a One Year Term of Service.

Proposed by Debora; Seconded by Nancy P
Passed by vote of acclamation.

D. Election for International Speaker Coordinator.
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George G is the only GSR who volunteered for this position. It was decided that because he is
already chair of the GSRC that we would wait until our next meeting in June to see if anyone
else would like to do this service, before electing George for the position. George will handle
the duties until that time, so that our international groups can be properly served.

E. Motion to extend the meeting by 5 minutes

Proposed by: Debora: Seconded by: Neil

F. Motion to Approve GSRC Action Items List for 2022

Rationale: We hope to approve this 2022 action list today. It is based on the suggestions sent to us by
8 GSRs in March 2022. It is required that we have this annual action item list as part of our
responsibilities of being a WSC-Approved Committee. Additional items may be added to it from the
GSRC Group Inventory results and the Topics of Concern survey 2022, coordinated by the WSC
Planning Committee.

Proposed by: Debora;  Seconded by: Neil

28 In favor; 0 Opposed; 2 Abstentions

Motion passed unanimously.

1. Next Steps Regarding the GSB (Restoring UA Unity)

Discuss possible next steps regarding the outgoing GSB, since they have not yet resigned or
agreed to mediation.

2. Carry the Message (reaching out to all UA Groups)

(a) Create a GSRC International Speaker Coordinator position to handle the task of
multiple requests for UA GSRs who can speak in countries outside of the United
States.

(b) Outreach Subcommittee

● Gather information on the number of countries, groups and members in UA ,
and the members’ interests - where are we today, where are we growing, who
might need help to keep carrying the message?

● Develop and share templates of successful past workshops, meetings,
regional conferences, etc. Encourage, publicize and assist efforts of
intergroups and groups in UA to put on periodic regional, national and
international workshops, regional conferences, etc.

3. Deepen Our Understanding of theTraditions

● Hold a monthly or quarterly Traditions meeting coordinated by the GSR
Committee for GSRs and the UA fellowship.

4. Build Healthy Service Structure
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● Discuss and vote on placement of this motion on the WSC 2022 Agenda:
“Motion that each committee may have its own voting and sharing rules at the
World Service Conference for its committee sessions.”

● Draft a Motion to Establish Guidelines for GSB Officer Ratifications at the
World Service Conference, which will be discussed and voted on by the GSR
Committee for placement on the WSC 2022 Agenda.

● Provide suggestions for the Group section of the Service Structure Manual,
which includes:

○ Service roles and calendar for rotation of leadership.
○ Creation of a group email account and an online shared drive to

store documents.

5. Conduct a GSRC Group Inventory. [Already approved by GSRC as an action item]

6. Prepare, discuss and vote on placement of Bylaw Amendments, confirmed/amended
Concepts for World Service, and Amendments to the UA Charter on the WSC 2022
Agenda. [Already approved by GSRC as an action item]

7. Approval of the GSRC Website design. [Already approved by GSRC as an action item]

VI. Motion to Adjourn Meeting
Proposed by Neil; Seconded by Niki;

Passed by vote of acclamation
After a moment of silence, please join me in saying the ‘We’ version of the Serenity Prayer.

End recording and note time of closure for Minutes. (3:03PM ET)

● 15 minute Q&A for new GSRs and GSR Alternates.
● 15 minutes open shares on questions and concerns from others.

This meeting’s minutes were prepared by Debora G (Secretary) and David O (Co-Secretary)
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Addenda

Reports and Announcements

We received a lot of feedback and suggestions after our last meeting on our report section of
our meetings. Today, we tried out one suggestion, which is to adhere to the stated time in the
agenda for each report. Since we had limited time for reports today, we invited GSRs and GSR
Alternates to bring any questions they might have to our after-meeting discussion or via email, phone,
or the “contact us” form on the GSRC website.

A. Report from David O, Interim Treasurer

Opening Balance from April 10, 2022 $1,853.59

Expenses

PayPal Fees

-$        .78

Contributions: 3

[$6.00, $10.00, $4.50

$    20.50

Balance as of 5/15/22 $1,873.31

Email questions or make donations via PayPal to ua4gsrc@gmail.com

Please be sure to make contributions at PayPal to “Family and Friends” to avoid PayPal fees.  Thanks
to all who have contributed to the GSRC!

B. Report from GSRC Website Subcommittee and Webmaster by Laurie P,
Subcommittee Chair

The Website subcommittee met on May 5, 2022. Three GSRs and one member-at-large were
in attendance.

1. We reviewed the design elements on the uagsrc.org website and discussed possible
improvements.

2. We’re in the process of uploading past approved Minutes to the website so that we’re current.
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3. We want to remind all GSRs to send the latest version of your meeting formats to the
Webmaster on the Contact Us page of uagsrc.org so he can upload them to the website. Or,
if you prefer, you can email these items to our webmaster John N at
phonemeetings@gmail.com.

And if your meeting has created any literature that you’d like to have posted to the GSR
Committee website, please send it to the GSRC Webmaster.

4. We’re looking for new members for the Website Subcommittee. Requirements are:
• be a GSR or GSR Alternate so you can vote on motions
• be able to meet once a month for an hour
• give your ideas and feedback on useability, content, and design

Our next meeting is on Thursday, June 2, 2022, at 8 pm ET. All UA members are welcome to
attend. Contact me, Laurie P, at laurie@bigheartcoaching.com. I will also put my telephone
number in the chat.

To communicate with Laurie or John (our Webmaster), go to our Website at uagsrc.org and complete
the form under the GSRC Contact Us Tab .

Or email Laurie at laurie@bigheartcoaching.com and John from Arizona at
phonemeetings@gmail.com.

C. Group Inventory Subcommittee Report from Denise P, Secretary.

The Group Inventory Subcommittee (GISC) met on Saturday, April 23, 2022. Six GSRs and one
member-at-large attended this meeting. At this meeting the subcommittee returned to the approved
task of creating the group questions for the GSR Committee Group Inventory.

We approved 5 questions and revised 2 questions that were suggested by our subcommittee
members.

Fred and George sent our subcommittee some suggestions from GSRs on the functioning of the GSR
Committee. We plan to review these suggestions before finalizing the group inventory questions.

David O informed us that he will need to step down as Co-Secretary of our Subcommittee, since he
has taken on the service of Interim Treasurer of the GSR Committee. We would like to have another
Co-Secretary to work with Denise, and electing a Co-Secretary will be on the Agenda for our
upcoming meeting.

Our next meeting is set for Sunday, May 22, 2022, at 3:15 pm ET. We would love to have new
members. If you would like to attend our meeting or have questions please contact Denise P. at
denisejmswho@gmail.com. I’ll put my telephone number in the chat.

Thank you for letting us be of vital service to the GSR Committee,

The GISC members
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D. Bylaws, Concepts and Charter Subcommittee Report. Read by Debora.

Hello Everyone,

I’m grateful to be presenting this report on behalf of the Bylaws, Concepts and Charter Subcommittee
of the GSR Committee. The subcommittee is currently focusing on the UA GSB Inc. Bylaws. The two
most important legal documents in Underearners Anonymous are the Certificate of Incorporation and
the Bylaws, so the work we are doing is of high priority. The GSR Committee tasked our
subcommittee with studying the UA GSB Bylaws and making recommendations to the full committee
for possible inclusion on the Agenda of the UA WSC 2022.

Our Subcommittee met on Saturday, May 7, 2022 on Zoom. There were 4 GSRs and one
newly-elected Trustee, who is not a GSR, in attendance: Jessica, Dena, Peter, Debora and Seth.

At this meeting we continued to add to our list of substantial issues in the UA GSB Bylaws. Our
members have been working on their own to identify issues and then are bringing them to the
subcommittee meetings.

After considerable discussion, we unanimously passed a “Motion to recommend retaining an
attorney who specializes in New York Not-For-Profit Corporation law to review and edit the UA
GSB Bylaws once the Bylaws, Concepts and Charter Subcommittee has made its
recommendations and identified issues.”

Rationale: We need an attorney to guide us so that we are in alignment with what's legal in New York,
which is the state where the fellowship is incorporated.

We also agreed that we might want to have a quick consultation with an attorney, if we have a high
priority question, before we complete making recommendations and identifying issues.

We began discussion of a “Motion to include a provision in the Bylaws that in the event of a
disagreement between the GSB and the voting members of the World Service Conference, that
there will be a special WSC Convocation to resolve the conflict.”

We will continue discussion of this motion at our next meeting.

Our next meeting is on Zoom on Saturday, June 11, 2022, at 2:30 pm ET. If you would like to
attend our meeting or have questions, please contact me, Debora G, for the Zoom information at
deboraingratitude@gmail.com. I will also put my telephone number in the chat.

E. WSC Planning Committee (WSCPC) Report from Peter, Co-Chair

Hello, I’m Peter, the Co-Chair of the WSC Planning Committee.

Our committee met on May 1st. Six UA members were in attendance.
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We passed a Motion to prepare and send out a Topics of Concern 2022 survey form to GSRs
to take to their groups. It was posted on the UAWSC.org website on May 1. The submission
deadline is July 15.

The rationale for our Topics of Concern survey is that the outgoing GSB’s survey did not
include a place for GSRs to record the group conscience votes of their groups. Also, the GSB
has not sent any of the Topics of Concern responses to the GSR Committee and the other
World Service Conference-Approved Committees for preparation of motions for their WSC
2022. Finally, the GSB has not sent the fellowship a list of the Topics of Concern 2022. The
WSC Planning Committee will post on the uawsc.org website the complete list of Topics of
Concern. The Topics of Concern responses will be sent to Trustees and the World Service
level committees so they can prepare motions for the upcoming World Service Conference,
which is being planned by our committee.

We are putting a link to the Topics of Concern Survey in the Chat and encourage all of the
GSRs to take it to their groups and have group conscience votes and let us know their
concerns and ideas for the fellowship as a whole relating to Literature, Service Structure,
Finance, the Groups, the GSB, Public Information, the World Service Conference, the
Website and Phone Technology. Individual UA members may also complete the Topics of
Concern Survey.

At our meeting on May 1st we also approved the Treasury Report on the Special
Convocation, which was emailed to you, along with the Agenda.

We welcome new members and would love to see you attend our next meeting, which will be
on June 5, 2022 at 1:30 pm Eastern Time. Contact us at uawscservice@gmail.com for the
Zoom information. It will also be posted on the uagsrc.org website.

F.  WSC-Approved Literature Committee Report by Shari Lynn, Vice-Chair.

We are looking for a new coordinator of translations on our committee. We do have various
sub-committee members for different languages. We have received positive feedback from the
fellowship on the work we are doing and posting on the GSRC Website and Literature. The Hiding and
Biting to Shining and Receiving sub-committee meets weekly, for the most part. We hope to be able to
have something the GSRs can see in August of 2022. We continue to work on a collection of recovery
stories. We have 6 so far and we are hoping to have 10.

We would like to hear back from GSRs groups who are using literature in their groups to share that
with us.

For those interested in attending The WSC Literature Committee meets on the third Sunday of the
month at 12:00 pm ET. If you would like to become a member you can reach us at:
literature@uagsrc.org
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G. WSC-Approved Phone & Tech Committee

No report given by Mehdi. Fred asked Mehdi to share about the importance of the committee.

Our committee is trying to help newcomers to use the various methods of technology to connect with
the fellowship. We are working on creating the website: uagsrc.org

The PTC meets on the first Sunday of each month at Noon ET.  If you are interested in becoming a
member, please send an email to: uaphonetech@gmail.com

11

mailto:uaphonetechcommittee@gmail.com

