
GSR Committee Meeting Minutes (Approved, v3)
December 12, 2021
1:30 – 3:00 pm ET

The Meeting Was Held on Zoom

This meeting was recorded to aid in the preparation of accurate Minutes. Chair,
George G; Co-Chair, Fred A

Secretary, Debora G; Co-Secretary and Zoom Host, David O

GSRC Website: www.uagsrc.org

Agenda Items

The Meeting Opened with the “We” version of the Serenity Prayer.

Zoom HouseKeeping Guidelines: Read by Susy, GSR

Traditions: Read by Jonathan, Member-at-large

Timekeeper: Leanne, GSR

I. Roll Call

40 GSRs and GSR Alternates Attended

Note: Face-to-Face meetings represented by GSRs are currently on virtual platforms due to social isolation
guidelines in order to stop the spread of SARS CoV-2 and COVID-19

1. Agneta S (CA), Los Angeles Intergroup
2. Ana R (CA), Sherman Oaks Prosperity Meeting, Wed, 7 pm PT
3. Andrew D (NY), GSR Alternate, Step and Speaker Group (Phone), Tu & F 8:30 pm; Wed 9:30 pm

ET
4. Arden V (CA), GSRC Treasurer, Beyond 6 Figures Group (Phone), Wednesday, 8 pm ET
5. Beatriz R (Spain), Español Intergroup
6. Beeta (Iran) Intergroup (GSR Alternate)
7. Brad H (WB), Woodstock, (F2F) Saturday, 8:30 pm ET
8. Daniel (Israel), Prosperity and Vitality Meeting (Phone), 12:15 am ET
9. David O (VA), Wednesday Night Video Community Meeting Group (Zoom), 7:00 pm ET

GSRC Co-Secretary
10. Dean V (PA), Step and Tools Meeting, 9:45 AM
11. Debora G (CA), GSRC Secretary, Step and Speaker Group (Phone), Tu & F 8:30 pm; Wed 9:30

pm ET
12. Dena (NY), Prosperity Saturdays in NYC
13. Denise P (PA), Thriving Therapists Phone Meeting, Thursday 8:30 am ET
14. Erin S (NY), UA Job Search in Recovery group (Phone), Sundays, 12 noon, EDT
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15. Evgeniy N (Russia), Step Working Group Russia
16. Esther H (NY), Sunday Video Meeting, 6:30 ET
17. Fred A (CA), GSRC Co-Chair, Beginners Meeting Group, Sun, 11 am ET

18. George (TN), GSRC Chair, Waves of Prosperity Group (F2F), Huntington Beach, CA, 7 pm
19. Greta (Louisiana), UA Artists Meeting (Phone), Sat and Sun 5:00 pm – 6:15 pm ET
20. Heidi (OR) (GSR Alternate), Prosperous Possession Consciousness (Phone), Sat, 1:30 pm ET

and Sun, 2:00 pm
21. Jessica (NY), godFree Prosperity Hour (Outgoing WSC PC Chair)
22. John F (FL), Men in Prosperity  at 5 pm; M-F, 5 pm ET
23. Leanne (CO), Daily Step & Tools, 8:30 am ET
24. Lela (TX), Austin UA (F2F), Sun, 5 pm CT
25. Libby (CA), Step Writing (Zoom), Tuesday, 1 pm ET
26. Lucio (Spain), UA Madrid, 8 am Madrid Time
27. Lynn H (NY), Path to Abundance, Manhattan, Saturday, 10 am ET
28. Mahdyie (Iran) Iran Intergroup
29. Mark B (NY), Symptoms and Solutions (Phone), Thursday, 10 am ET
30. Michele C (MI) Last Gaspers (Phone), Mon - Fri, 7:15 am ET
31. Monica (CA), Women in UA (Zoom), Mon, 7:30 pm EST
32. Noamy S, Artists in Prosperity meeting (F2F), Los Angeles, Tues. Evening
33. Peter M, UK Intergroup
34. Pink, Heartfelt Prosperity Step and Tools, Sun 8:30
35. Quin B, GSR Alternate, Fresno Friday Freedom and Prosperity GSR, 7 pm
36. Rick L, Prosperity in Our Relationships (Phone), Sun, 8:30 pm ET
37. Rita M, Early Bird Turning Point (F2F), 4:30 PT
38. Seth C (NYC), NYC UA (F2F), Sun, 11 am ET (WSC PC Outgoing Vice-Chair)
39. Shari Lynn (CT), Prosperous Possession Consciousness (Phone),

Sat 1:30 pm/Sun 2 pm ET
40. Susy I, Thursday night Prosperity, Seattle (Hybrid) 7:00 pm

Phone and Tech Committee Chair/New Trustee: Randy W.

5 Members-at-Large Attended

Sharon W (TX) Robin R (NY), Outgoing GSR
Bruce B (NY), Outgoing GSR Jonathan S
Greg O
Laurie P (MN) (Incoming GSR in January 2022)

II. Reading and Approval of October 24, 2021 Meeting Minutes.

Motion to approve the October 24, 2021 Minutes as emailed to the GSRC, read,
and corrected.

Proposed by Rick (NY); Seconded by Lucio (Spain)
Passed by Vote of Acclamation
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III. Welcoming Notes by GSR Committee Chair, George, & Co-Chair, Fred

Hello everyone, my name is Fred, GSR for the Sunday Beginners Meeting and your GSRC Co-Chair.
On behalf of our Chair, George G and myself, I want to welcome everyone to the GSR Committee.

Can the GSRs and GSR alternates new to our Committee introduce themselves now so that we can
give you a special welcome? Consider yourself new if you have been to 3 or fewer GSRC meetings.
Welcome to the new GSRs: Susy (WA), Brad (WV), Lauri P (MN), iPink, Dena (NY), Daniel (Israel).

Note that there is a 15 minute new greeting session after the conclusion of our meeting, where you
may ask any questions you have about our committee or world service. Due to lack of time, we request
that members-at-large and Trustees elected by the GSB wait until after the meeting to share their
questions and their thoughts with us.

We are hoping that those of you who were able to attend the WSC 2021 are still feeling the grace and
spiritual power that permeated the event. We want to confirm that all of you have received an email
with the Summary of the WSC 2021 which you can use to report to your groups. I will now put a copy
in the chat, and it is also located on the first page of the uagsrc.org website.

We want to give a shout out to our website subcommittee, Chaired by Arden, and our Webmaster, John
from Arizona, for creating a beautiful and highly-functional GSRC website. I was so glad to experience
how quick and responsive John and Arden have been to our leadership’s suggestions and requests for
posting information. They have been responding to our requests within 24 to 48 hours, which is
amazing!

One of the motions passed at the WSC included a group conscience to invite the standing GSB to
mediation as a step towards healing the rift between them and the committees that attended the WSC
2021. We will be discussing the GSB’s response during the new business portion of the meeting.

I invite you all to join me in saying the “Prayer for A Trusted Servant”

Higher Power, we ask for your guidance today
as we carry out this work

in service to the UA Fellowship.
Relieve us of the burdens of our egos and perfectionism.

Grant us the grace of humility and humor.
Remind us to place principles before personalities.

Help us to focus only on the greater good of the fellowship.
Give us the faith to trust in You and the group conscience.

Help us remember we are responsible for doing the leg work,
not the outcome.

And grant us the serenity
to accept the things we cannot change
courage to change the things we can,

and the wisdom to know the difference.
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IV. Reports and Announcements

See Addenda to These Minutes for Reports and Announcements.

V. New Business

A. Open shares/discussion on next steps re the Preexisting GSB and educating the Fellowship
on the Trustee election results and Motions passed at the WSC (with possible Motions to come
out of our discussion)

B. Motion to extend the meeting by 15 minutes.

Proposed by Debora; seconded by Evgeniy

Motion Passed. Opposed: 6; In favor: 11 (Chair stopped the voting because it was a clear majority
in favor of extending the meeting.

C. Motion: To Schedule a Special WSC Convocation to Take Place by February 12, 2022, to
Reorganize the GSB and Specify the Process for Reorganizing the Board, While Remaining Open
to Mediation with the WSC-Approved Committees and New Trustees to Take Place Until That
Time, If the GSB Agrees to It.

Proposed by Quin; seconded by Shari Lynn and Leanne

Motion Passed.  25 in favor; 2 cons; 2 abstentions

Background:

Section 8 e of the UA World Service Conference Charter approved at the WSC 2021 provides:
“Reorganization of the GSB: It will be further understood, regardless of any prerogative that the
General Service Board may claim, that as a matter of tradition a two-thirds (2/3) vote of all
Conference members present may bring about a reorganization of the General Service Board, its
committees and/or its staff members of the General Service Office, if or when such reorganization
is deemed necessary by the World Service Conference.  Under such proceeding, the Conference
may recommend resignations, may nominate new Trustees, and may make all necessary
arrangements, regardless of the prerogative of the General Service Board.”

D. Motion to extend the meeting for 5 minutes.

Proposed by Debora (Los Angeles); seconded by Daniel (Israel).

Passed by vote of acclamation.

VI. Motion to close the meeting.
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Proposed by Debora (Los Angeles); seconded by Susy (MN)

Passed by Vote of Acclamation.

A. Greeting of new GSRs / Q & A.

B. Open Shares of other members.
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Addenda

Reports and Announcements

I. Treasurer Report, presented by Arden V, Treasurer.
Email questions or make donations via PayPal to: uagsrct@gmail.com

The GSRC Treasury has had no donations and no expenses from the last report of Oct 10, 2021. The
Treasury Report in November was postponed due to the World Service Conference 2021.

The PayPal GSRC Treasury balance is $1,126.75.

After Dec. 16, we will pay a reimbursement for approximately $21.00 to Debora for paying the Free
Conference Call storage fees of $3/month out of her credit card to keep our recordings of the meetings
from July 2021 - December 2021, per the Spending Plan passed at our July 11, 2021 GSRC meeting.
Next year, we may vote to not keep the recordings past 60 days.  Recordings are used for preparation of
the Minutes.

I will be stepping down as Treasurer in the near future.  We need a new volunteer to take over. Please
read the GSRC Motion about this position regarding qualifications and duties, which is located in the
GSRC Service Handbook. Elections will take place in a few months, probably in March.

II. Report from GSRC Website Subcommittee and Webmaster, presented by Arden V,
Subcommittee Chair.

To communicate with Arden or John: go to our Website at uagsrc.org and complete the form
under the “contact us” tab.

The GSRC Website Subcommittee continues to meet monthly, or more often as needed.  We have
added the newly designated WSC-Approved Literature Committee into our email addresses.  You can
reach the Committee at Literature@uagsrc.org. In addition, under the Tab 'Contact Us,' you can fill out a
form for all the GSRC service volunteers, such as Chair, Co-Chair, Secretary, Treasurer, Literature and
Webmaster.

I will be stepping down as the Chair of the Website Subcommittee in the near future and would like to
find volunteers to work with our wonderful Webmaster, John N. As per the GSRC Motion on the Website
Subcom, the Webmaster takes guidance from the Subcommittee members.

John works well with everyone; he is a gem.  I have learned a lot from working with him, which now
requires only 2-4 hours a month for the Chair. He puts in much more time.  Please read the Motion to
Create a GSRC Website Subcommittee, located in the GSRC Handbook, and consider volunteering for a
term of 6 months to a year.

Thank you. Best wishes for your holidays,

Arden V, GSR
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III. Group Inventory Subcommittee Report - there is no report today, since the subcommittee is
not meeting again until after the New Year. Email questions to: Denise
denisejmswho@gmail.com

IV. WSC Planning Committee (WSCPC) Report - Presented by Jessica, Outgoing Chair.
Please email any questions to: uawscservice@gmail.com.

WSC 2021 was a huge success!  In spite of active attempts to silence the voices of the fellowship and
discourage participation, we had 94 recovering underearners registered and present, including 48 GSRs.
In addition there were 70 other people who did service on the conference, whether in a technical capacity
during the convocation sessions and fellowship and recovery sessions, or as moderators and speakers
on the recovery sessions.  There were participants from close to 20 countries!

This was a groundbreaking conference for so many reasons beyond the record attendance.  The
Conference took place grounded in the practice of recovery.  The  18 recovery sessions and 3 fellowship
events balanced the convocation time with the reminder that the work we do in business meetings is all
to serve our primary purpose, recovery from underearning and underbeing.
The concrete accomplishments of WSC 2021 are also record-breaking.   We passed 15 motions.  3 of
these established World Service Conference Approved Committees: the WSCPC (finally), the WSC-A
Literature Committee, and the WSC-A Phone and Technology Committee.  A majority of these motions
were presented by the GSRC on behalf of the groups.  Some of the newly formed  WSC-A committees
also brought motions to the conference.  All of the motions were passed with substantial unanimity.

Pursuant to three motions passed, there were 6 new trustees elected at WSC 2021. The Draft Minutes of
the conference will shortly be up on the UAWSC.org website for review with a form to suggest
corrections/amendments.

Following WSC 2021, we have been engaged in wrap up, working with the Recording Secretary to be
sure she had the resources she needed to complete the draft of the Minutes.  We have also been
working on packaging the tools we used this year, including timeline, budget, voting forms, volunteer
forms… so the template for the next WSC will be ready to go and evolve even further.
Additionally, since the Chair and Vice Chair of the WSC were both elected as Trustees at WSC, at our
first meeting Post WSC 2021 on December 5th, we elected a new Co-Chair of the WSCPC.  I’m happy to
introduce Peter in London as our new Co-Chair!

There is a separate WSCPC Treasurer’s report being given that was prepared by the Co-Treasurers

V. WSC Planning Committee Treasury Report for WSC 2021 - Presented by Debora, GSR.
(Report is from Matthias, Treasurer, Seth and Debora, Co-Treasurers)

We completed the first review of the numbers for the 2021 World Service Conference. We made
over $5,000.00. We paid the parliamentarian and recording secretary. We are finalizing the
numbers to make sure PayPal reconciles with the registrations. We will have a complete  finalized
report at the next GSRC meeting.
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At the last WSC PC meeting we passed a motion to make some refunds so that we are under
$5,000.00. These refunds have been made. The decision to make the refunds was due to U.S. tax
law that requires unincorporated associations to be under $5,000.00 in order to be exempt from
paying taxes, without needing to file an IRS application for tax exemption recognition.

VI. WSC-Approved Literature Committee - Announcement and report presented by Shari
Lynn, Vice-Chair.

Email questions to: literature@uagsrc.org

I want to thank everyone who participated in the meetings leading up to the World Service
Conference to create our committee and for everyone who voted to create this committee. There
was an overwhelming outcry from the fellowship for creating more literature. Having two literature
committees - the GSB and the World Service Conference-Approved Literature Committees - will only
make this happen sooner.

Our next meeting is on Sunday, December 19, 2021 at 12:00 pm ET. Here is the Zoom Information:

https://zoom.us/j/94913835915?pwd=S3QzWHlFSmRiNkh5dDIzTVNCK0dmUT09

Meeting ID: 949 1383 5915
Passcode: 388178

VII. Announcement from the newly-elected GSB Trustees. Presented by Jessica, newly elected
Trustee.

As tradition nine states, "we may create service boards or committees directly responsible to those they
serve.”

The 2021 World Service conference with 94 recovering underearners registered and present, including
49 gsrs, elected six new trustees. Next Saturday, the 18th, at 12 Noon Eastern time, there will be a “Meet
and Greet the New Trustees” gathering with opportunities to share and ask questions.

To get the zoom info for joining the Meet and Greet, go to the home page of  the GSR Committee
website at www.uagsrc.org.

We look forward to seeing you there!

VIII. WSC-Approved Phone & Tech Committee Report - Presented by  Heidi, Vice-Chair.

Email questions to: uaphonetech@gmail.com

A warm Hello to each of you, and a heartfelt thanks for all your service.

It is an honor and privilege to express my thanks, on behalf of all the members of the UA WSCA PTC for
the two motions that were passed by all the GSRs at the WSC 2021. The two motions that passed are:
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1. Motion to Establish a WSC-Approved Phone & Tech Committee and its General Guidelines.
(see attachment A -1 for the full text of the motion)

2. Motion to Approve the WSCA UA Phone and Tech Committee as the UA Website
Managing Body/Webmaster (see attachment A-2 for the full text of the motion)

The PTC has deep gratitude to all the GSRs who attended the WSC 2021 and showed up to listen,
dialogue and collaborate on the successful passing of these two motions. We thank all of the new
members who expressed willingness to join in the work of our committee. We are now a committee of 11
members.

We appreciate the trust you, the GSRs, have placed in our committee to serve the needs of your groups.
Since our formation in mid-2019, we have consistently heard the frustrations, concerns and sincere need
of multiple groups to have an easy, clear and timely process to update and register a meeting or make
meeting changes. Despite our committee’s name, we have been powerless to address this concern in
service, as a committee. Your vote of trust in passing the second motion, has given us the ability to begin
to take action on the vision we have been working on, for a new improved UA website, since February of
2021.

We have started this process and passed the following motion:

Motion to establish a Website Tech Subcommittee to build a content management system
multi-lingual website and establish a Content Working Group. The Content Working Group and
Website Tech Subcommittee will work collaboratively with the GSRC Website Subcommittee.
The motion passed unanimously.

For questions or information regarding this motion, or to serve, please reach out to uaphonetech@
gmail.com. The PTC meets on the first Sunday of the month.
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Attachment A:
Motions Passed at WSC 2021 for the UA WSCA PTC

1. Motion to Establish a WSC-Approved Phone & Tech Committee and its General Guidelines.

This motion hereby establishes a World Service Conference-Approved Phone & Tech Committee.

Establishing this World Service Conference (WSC)-Approved Phone & Tech Committee is in direct
response to the will of the fellowship as voiced through the Topics of Concern and the groups. The sole
duty of this committee is to facilitate in a timely manner, the actions that allow available technology to
support recovery from underearning. This committee shall bring their recommendations/motions to the
Annual World Service Conference for approval. Furthermore, we do so in alignment with the Traditions and
principles of our fellowship and in collaboration with other trusted servants. This committee, directly accountable
to its members and the groups (per the upside down triangle), will function with transparency, doing its
work with a spirit of cooperation, welcoming participation from all members of the fellowship.

The WSC Phone Tech Committee will follow the guidelines as set forth in:

● Motion to Create a New Branch of Committees in UA called the ‘World Service
Conference-Approved Committees’ and Guidelines for these Committees, which was passed at
the WSC 2019.”

● The WSC Phone-Tec Committee will follow the guidelines as set forth in all up-to-date World
Service Conference-approved motions pertaining to the development of procedures for the
development of the UA website and procedures for updating meeting information, including
phone, video, and other types of technology meetings; related technological considerations; and
access of meetings by Underearners everywhere, as well as UA WSC-Approved committees,
generally.

2. Motion to Approve the UA Phone & Tech Committee as the UA Website Managing
Body/Webmaster

By group conscience, the WSC-A Phone Tech Committee, in accordance with our committee’s
mission statement, moves to serve UA as the website manager. Our mission statement prioritizes
UA’s primary purpose of recovery from underearning and to carry the message to the
underearner who still suffers. To that end, our priority is to maintain current and correct
information on groups and meeting times so that anyone anywhere can access a UA meeting
when needed. In support of the service structure, the website will be structured to support
cooperation and collaboration among the World Service Level Committees, the GSB and the
WSC in designing each entity’s pages on the UA Website.  This includes posting literature, and
WSC minutes in a clearly accessible and timely manner.  We will act transparently and with
direction from members of the fellowship to whom we serve. We will create and support
structures that support that transparency, be accountable to the voice of the fellowship as
expressed at the WSC including financing the website, and support each groups’ ability to be fully
self-supporting with their meeting information while protecting the integrity of the UA website
itself.
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