Motion to Approve the World Service Conference Charter of Underearners Anonymous

Working Draft v 11

(Motion Status: Approved by the GSRC Working Group as a draft to be sent to the full GSRC for
approval to place on October 10 GSRC meeting Agenda and distribute to the UA fellowship for
comment.)

1.

Purpose of the World Service Conference: The World Service Conference of Underearners

Anonymous (WSC) is the guardian of world services and of the Twelve Steps and Twelve
Traditions of Underearners Anonymous, and addresses matters affecting UA as a whole. The
WSC shall be a service body only; never a government for Underearners Anonymous.

The Purpose of the World Service Conference Charter: Although it does not have any legal
significance, the Conference Charter carries great weight within the service structure of UA as

a whole. It outlines the role and duties of the World Service Conference, and relationship of
the World Service Conference to the UA fellowship, the General Service Board, and the World
Service Level Committees. Because the Conference represents the collective conscience of
all of the UA Groups in the world following Tradition Two, the General Service Office and the
Board act with the guidance, support, and general approval of the Conference.

Composition of World Service Conference: The body of voting members is composed of the
following, who desire to participate: the Trustees of the General Service Board, the elected
General Service Representatives of all UA Groups, and a General Service Representative of
each Intergroup. Each General Service Representative may only cast one vote at the WSC,
regardless of the number of Groups the GSR represents.

World Service Conference Relation to the Groups and the UA Fellowship: The Conference will
act for UA in the perpetuation and guidance of its world services, and it will also be the vehicle
by which the UA fellowship can make decisions on all matters of important UA policy that
affects UA as a whole, in support of the Groups and individuals of our fellowship. However,
the World Service Conference may not change the Twelve Traditions of UA or the Twelve
Steps of UA. Such changes require the written consent of three-quarters of the registered UA
Groups. WSC voting members are free to vote as their conscience dictates, and they are also
free to decide what questions to take to the Group or Intergroup level, whether for information,
discussion, or the Group’s or Intergroup’s direct instruction.The ultimate responsibility and
authority for Underearners Anonymous World Services should always remain with the
collective conscience of our whole Fellowship as expressed through the UA groups. The UA
Groups have delegated their authority to the GSRs, who serve at the World Service
Conference.

The Term of Office of General Service Representatives (GSRs): The recommended term of

office for a General Service Representative is one to two years duration. The GSR may be
reelected and serve for up to six years total.

The World Service Conference Sessions Timing and Reqistration Period: The World Service
Conference meets annually in virtual or in hybrid sessions (i.e in person with a virtual




component), so that UA can best encourage the world-wide participation of its GSRs and
Trustees. Special Convocation sessions may also be called. Before the first day of the annual
World Service Conference or a Special Convocation, a prior minimum 30-day registration
period and notice to the voting members is required. The registration will be conducted by the
World Service Conference Planning Committee, a World Service Conference-Approved
Committee. The World Service Conference for a specified year may be cancelled solely by
one of these methods: (1) Vote of the authorized voting members at the Convocation of a
World Service Conference; (2) Vote of the authorized voting members at a WSC Special
Convocation meeting; or (3) Vote by digital form emailed by the World Service Conference
Planning Committee to all the authorized voting members of record (i.e. the GSRs and the
Trustees).

7. World Service Conference Relation to the UA World Service Level Committees: A motion may
only be brought to the WSC Convocation if it has first been passed by group conscience vote
of a World Service level committee (i.e. a World Service Conference-Approved Committee, a
committee applying for WSC-approved status, or a General Service Board (GSB)

Committee).” The World Service Conference may hear Concept 5 appeals of all World Service
level committees.

All World Service level committees follow these guidelines:
(1) Important decisions by the committee are made by group conscience vote.
(2) The committee officers and members practice the UA Traditions.
(3) The existing committee members select the committee officers by group conscience
vote. For the GSB Committees, if the committee members have elected the Chair or
Co-Chair, the GSB will need to ratify that election in order for the Chair or Co-Chair to

hold office. In the event that the GSB appoints a Chair or Co-Chair, then the existing
committee members need to ratify that appointment.

(4) The Chair or Co-Chairs will have a 30-day period to train their successors and to
transition their shared drive to their successors.

(5) By vote of two-thirds of the committee members, an officer may be asked to step down
from their position before their term ends, if one of the following causes is present.
This “for cause” requirement is implicit in the principle of fairness which underlies the
General Warranties, as stated in Section 11 of this Charter.

(a) The officer breaks a member’s anonymity by sharing outside of the fellowship
the member’s last name and affiliation with UA without the permission of the
member.

(b) The officer slanders or is caustically critical of one or more members.

(c) The officer grossly fails to perform their duties.

' The rationale for this guideline is so that only well-developed motions with support from multiple people in a
committee are addressed at the Convocation. This facilitates the best use of the available convocation time.



(d) The officer pleads guilty or nolo contendere to any felony, or any crime
involving fraud, dishonesty or misappropriation.

(e) The officer willfully or recklessly engages in misconduct that causes or will
cause material harm to the Fellowship, including to UA’s reputation or mission.

(f) In addition, In the case of a Chair or Co-Chair, Tradition 2 is not followed. There
is a lack of respect for the committee’s group conscience votes, or the Chair or
Co-Chair do not provide the committee with sufficient opportunities for group
conscience votes.

The GSB, by their own group conscience vote of a simple majority, may ask a GSB
Committee officer to step down if one of the above grounds exists.

(6) World Service Conference Approved Committees follow additional guidelines passed
at the World Service Conference 2019 in the Motion to Create a New Branch of
Committees in UA Called the “World Service Conference-Approved Committees”
and Guidelines for These Committees, attached as Addendum A.

(7) Each WSC-Approved Committee and GSB Committee, as well as the GSB, may adopt
additional committee guidelines, as long as they are consistent with the principles and
guidelines set forth in this Section.

8. World Service Conference Relationship to the General Service Board: The Conference
functions as a guide and advisor to the General Service Board (GSB), the GSB Committees,

and the General Service Office (GSO). The General Service Board will consult the
Conference on all significant matters affecting Underearners Anonymous as a whole.

It is the World Service Conference that carries the spiritual power of the group conscience of
UA, and it is the means by which the heart and soul of the Fellowship—the Groups and
Intergroups—make certain their will is heard.

The UA Board has legal and fiduciary rights and responsibilities; however, Higher Power, as
expressed in the group conscience of the World Service Conference, has ultimate authority,
as a practical and spiritual matter.? 3

a. Motions Binding on the GSB: It will be understood, as a matter of tradition, that the motions
passed at the World Service Conference are considered to be binding upon the General Service
Board, its committees and its related corporate services.

2 “The ultimate authority of the Conference over the Board, as a practical and spiritual matter, is apparent, but
the Board’s legal and fiduciary rights are preserved.” Debtors Anonymous Manual for Service, 2018-2020,
Concept VIl p 148.

3 “Our experience shows that this balance of powers between the Trustees and the Conference is thoroughly
workable. We have taken great pains to reserve final authority to the Conference by practical and Traditional
means. By legal means, we have delegated ample functional and discretionary authority to the Trustees. We
believe this balance can be maintained indefinitely, because the one is protected by Tradition and the other by
Law.” AA Service Manual, 2018-2020, Concept VII, p. 28-29.



b. Approval of the GSB Avrticles of Incorporation, GSB Bylaws and Concepts for World
Service by the WSC: The Articles of Incorporation and Bylaws of the General Service Board, or any
amendments thereto, are always subject to the approval of the World Service Conference by a

two- thlrds vote ofet-l—ef its votmg members Appfevat-ef—the-Hﬁreeneepts—feHNeﬂd—Seﬁﬁee-ané

Conference approval of the UA Concepts for World Service, and any amendments thereto, is also
required by a two-thirds majority. ©

c. Ratification of Trustees by the World Service Conference.®

(1) Number of Trustees: There shall be a maximum of 12 Trustees on the General Service
Board. A maximum of 8 Trustees shall be “Class A” Trustees (i.e. recovering underearners),
and a maximum of 4 Trustees shall be “Class B” Trustees (i.e. they are not underearners.)

(2) Trustee Terms: Trustees’ terms begin upon ratification at the World Service Conference.
The terms are two years in length. There is an additional three-month transition period
during which time the Trustee is ex officio (non-voting) and expected to train their
successor. Trustees may be elected for a maximum of 3 consecutive two-year terms and
then they must rotate out of the Trustee position for a minimum of 3 years.

(3) Ratification of Trustees by the World Service Conference. Each Trustee is required to be
ratified by the World Service Conference at the beginning of each two-year term of service.

The Trustee must be ratified by a majority of all GSRs who take part in the vote. In the case
of a Trustee elected to fill a vacancy before the World Service Conference, that Trustee may
not serve as part of a quorum until they have been ratified at the annual World Service
Conference or a special WSC Convocation. The Trustee needs to be ratified at the
beginning of each two-year term of service.

(4) The GSB Officer Positions Are as follows: Chair, Vice-Chair, Treasurer, and Secretary.

(5) GSB Officer Terms: GSB officers’ terms begin upon ratification at the World Service
Conference. The terms are one year in length, except for Chair and Treasurer, which have
two-year terms. There is an additional three-month transition period during which time the
Officer is ex officio (non-voting) and expected to train their successor. Officers may be
elected for a maximum of 4 years of service and then they must rotate out of their position
for a minimum of 3 years.

(6) Ratification of GSB Officer. the Worl rvi nference: Each Officer is required to
be ratified by the World Service Conference for each office they hold, at the beginning of
each term of service. The Officer must be ratified by a majority of all GSRs who take part in
the vote. Officers elected by the GSB prior to the World Service Conference may not serve
in their position until they are ratified by the World Service Conference or a special WSC
Convocation. They may not serve in their position until they are ratified by the WSC. Note

4 This is similar to a requirement that is in the AA Service Manual, 2018-2020 Edition, page S108.

5 AA’s long-form of the 12 Concepts for World Service was approved by the AA General Service Conference in
1962, and is located in AA’'s Service Manual. The short-form of the Concepts was approved by the General
Service Conference in 1971, and is located in the AA Service Manual and in the GSB Bylaws.

® These guidelines on ratification clarify and streamline the existing Bylaws. Our recommendation, as trusted
servants, is that the GSB revise the Bylaws accordingly.



that the vote for ratification of Officers is a separate vote from the vote for ratification of
Trustees.

(7) Process for Trustee Selection:

The GSB Trustees and Officers may be selected by one or all of the following three
methods at a World Service Conference or a Special Convocation.

(a) The GSB may elect Trustees and Officers, who will be able to serve after they are
ratified by the annual World Service Conference or a Special WSC Convocation, per
guidelines c (2), (3), (4), (5), above.

(b) A GSB Trustee and Officer Nominating Committee, which is a World Service
Conference-Approved Committee, may conduct a search for Trustees, and their
approved Trustee and Officer nominees may be elected by a majority of the registered
voters of the annual World Service Conference or a Special WSC Convocation.

(c) Trustee candidates may volunteer or be nominated from the floor of the World
Service Conference, provided that they are GSRs or had prior experience as UA
GSRs.!

Each such candidate will present their candidate statement at the ratification or election
proceeding. This statement includes:

Their service history;

Their time availability;

Their goals related to serving as a Trustee or Officer;

Their conception of the roles of the World Service Conference, the World Service level
committees and the GSB in UA;

e Their experience, strength and hope about the UA Traditions, especially Traditions
One, Two, Eight and Nine, and collaboration with the World Service level Committees,
the UA Groups and Intergroups, in service to UA as a whole.

The voting members will have an opportunity to ask the Trustee and Officer Candidates
questions at the ratification proceeding.

The names of the voters and how they voted will be kept confidential by the trusted
servants involved in counting the vote, as well as by the recording secretary.

Timing of the Special Convocation: If the Board calls for a Special Convocation to ratify a
GSB Officer or Trustee, the Convocation needs to meet within 60 days of the request to the
WSC Planning Committee, unless there is a World Service Conference within 90 days of
the request.

" If a candidate is nominated from the floor of the Convocation, they will have the opportunity to prepare their
candidate statement before presenting it to the Convocation.



d. Reorganization of the GSB: It will be further understood, regardless of any prerogative that
the General Service Board may claim, that as a matter of tradition a two-thirds (2/3) vote of all
Conference members present may bring about a reorganization of the General Service Board,
its committees and/or its staff members of the General Service Office, if or when such
reorganization is deemed necessary by the World Service Conference.®

Under such proceeding, the Conference may recommend resignations, may nominate new
Trustees, and may make all necessary arrangements, regardless of the prerogative of the
General Service Board.

e. The World Service Conference may hear Concept 5 Appeals brought by the GSB.

9. The General Service Board; Composition. Jurisdiction, Responsibilities:

The General Service Board of Underearners Anonymous (GSB) shall be an incorporated
trusteeship, composed of recovering underearners and non-underearners, who may elect their
own successors, soliciting nominations from all interested parties when a vacancy occurs.
These choices are subject to the approval of the World Service Conference.

The General Service Board is the chief service arm of Underearners Anonymous, and is
caring and custodial in its character. The General Service Board shall make an annual report
of its activities, finances, and current membership and share this report with the GSRs and
other interested members of the UA fellowship. In following Tradition 9, all motions by the
General Service Board Trustees shall be presented and voted on at public GSB meetings and
recorded in the Meeting Minutes, which will be distributed to all GSRs and other interested
members of the UA fellowship. The Board’s work will originate in public meetings.

Except for decisions upon matters of policy, finance, or Traditions liable to seriously affect
Underearners Anonymous as a whole, the General Service Board has complete freedom of
action in the routine conduct of administrative and legal affairs of the Underearners
Anonymous service corporation and may name suitable committees and elect directors in
pursuance of this purpose, in accordance with the UA Traditions.

Neither the General Service Board, nor any of its related services, ought to ever take any
action liable to affect Underearners Anonymous as a whole without first consulting the
Conference.

10. The World Service Conference - General Procedures: The WSC will hear the financial and
policy reports and will discuss and vote on the approval of the Spending Plans of the General
Service Board and its related corporate services, and amendments to the Spending Plans.
The Conference will advise the Trustees and staff members on all matters presented as
affecting Underearners Anonymous as a whole, engage in debate, appoint necessary
committees, and pass suitable resolutions for the advice or direction of the General Service
Board and its related services.

8 The AA and DA Service Manuals have similar guidelines.



The WSC can also make other decisions by discussion and vote on matters of important UA
policy that affect UA as a whole, in support of the Groups and Intergroups and individuals of
our fellowship.

The WSC may also discuss and vote to recommend appropriate action respecting serious
deviations from Underearners Anonymous Traditions or harmful misuse of the name
“‘Underearners Anonymous.”

The WSC may draft any needed bylaws, or any specific voting and procedural guidelines,®
and will elect its own officers and vote to approve its committees.

A copy of the UA World Service Conference Charter will be emailed to each authorized voting
member of the WSC, along with the draft Agenda, a minimum of two weeks prior to the World
Service Conference or Special Convocation.

After the close of the World Service Conference or Special Convocation, the Recording
Secretary(s) will draft the Minutes of the proceedings, to be supplied to all General Service
Representatives and Trustees for their review and suggested corrections. The Recording
Secretary will revise the Minutes, which will then be sent to the voting members for their
approval. Once the Minutes have been approved by the WSC voting members, they will be
posted on the UA Website.

11. General Warranties of the Conference: In all its proceedings, the World Service Conference
shall observe the spirit of the UA Tradition, taking great care that the Conference never
becomes the seat of perilous wealth or power; that sufficient operating funds, plus an ample
reserve, be its prudent financial principle; that none of the Conference members shall ever be
placed in a position of unqualified authority over any of the others; that all important decisions
be reached by discussion, vote, and, whenever possible, by substantial unanimity; that no
Conference action ever be personally punitive or an incitement to public controversy; that
though the Conference may act for the service of Underearners Anonymous, it shall never
perform any acts of government; and that, like the Society of Underearners Anonymous which
it serves, the Conference itself will always remain democratic in thought and action.

Background: In AA and DA, the Charter and changes thereto, are handled by a Conference
Committee. Therefore, it is appropriate that the GSR Committee presents this motion at the
WSC, since it is a WSC-Approved Committee. The GSRs who wrote the initial drafts of the
Charter had completed in depth work on all of the UA 12 Steps and 12 Traditions, prior to
commencing the writing of the Charter. A Working Group of the GSR Committee of 12
members spent many hours drafting, commenting on, and discussing the Charter before
voting unanimously to approve it as a draft suitable for the full GSR Committee to consider for
placement on the WSC Agenda. This Charter grew out of the Working Group’s review of the

® Voting and Procedural Guidelines for Convocation Sessions of the World Service Conference were passed at
the UAWSC 2018 and amended at the UAWSC 2020. They include a voting guideline on the necessary
quorum: “A quorum is defined as 50% of the voting members who have registered to attend the World Service
Conference. (i.e. GSRs and Board Members).”



Bylaws. It also grew out of the recommended action items voted on by the GSRC in 2020. The
Working Group reviewed the Conference Charters of AA and DA, as well the long-form
Concepts for World Service 7 in those fellowships, and those documents provide the
foundation for this UA Charter. The GSRs will take this motion to their Groups for feedback,
and it will be discussed and voted on by the GSR Committee, before being discussed and
voted on by the World Service Conference 2021.

Rationale: Not having a Charter in UA has created substantial vagueness and resulting
tension in the relationships between the World Service Conference GSR voting members and
the GSB Trustees that has escalated to a highly unhealthy level in UA in 2021.

Therefore, the Working Group of the GSR Committee believes that having a WSC Charter for
UA is necessary for the wellbeing and survival of the fellowship, since it clarifies the
relationships of the World Service Conference to the GSB, UA Fellowship and the World
Service level committees.

The Charter includes the method of the GSB selecting its own Trustees, who then get ratified
at the World Service Conference. The method of selecting Trustees by nominating and
electing Trustees from the Convocation floor is also included in this Charter since the GSB
has had recurrent difficulties with maintaining a quorum of four Trustees through their own
recruiting efforts. For example, there were only two Trustees eligible to vote at GSB meetings
for 4.5 months, from October 29, 2020 to March 14, 2021. At the WSC 2018, two Trustees
were elected from the floor of the Conference. One of these Trustees served as Treasurer and
as a Committee Chair for a two year term, so this is a valid and needed method of selecting
Trustees. The third method of selecting Trustees included in the UA Charter is similar to AA,
which uses the method of having a nominating committee and then electing Trustees from the
floor.™

1 Proposed friendly amendments that were submitted after the GSR Committee meeting on October 10, 2021
are highlighted.



