
Minutes for GSR Committee Meeting (Approved)
September 12, 2021

1:30 pm ET

The Meeting was held by Zoom

This meeting is being recorded to aid in the preparation of accurate Minutes.
Chair, George G; Co-Chair, Fred A

Secretary, Debora G; Co-Secretary and Zoom Co-Host, David O

Please submit items for the Agenda at least two weeks prior to the meeting.
Email: gsrcommittee@underearnersanonymous.org

GSRC Info site: https://bit.ly/UAGSRC

Complete Robert's Rules On-Line Reference: http://www.rulesonline.com/index.html
See GSR Committee Guidelines Handbook for Robert’s Rules Summary and GSRC Standing Rules

Agenda Items

The Meeting Opened with the ‘We Version’ of the Serenity Prayer

Zoom HouseKeeping Guidelines: (Read by Essence)

● The audio recording of today’s meeting will only be available to GSRs via email request.
● You can turn off your camera if you aren’t comfortable being on camera.
● To be recognized by the Co-Chair, use the “Raise Hand” feature in the participants tab or use your voice

to ask the Co-Chair if you may speak.
● Please rename yourself with “GSR” after your name if you are a GSR. You can rename yourself on

Zoom by clicking on your name and typing.
● For GSRs who call in by phone, we will rename them with their first name and last name initial after they

identify themselves.
● Please mute yourself when you are not speaking and turn off your video when there is distracting

motion on your video.
● Please remember to observe Tradition 12 and refrain from taking screenshots.
● The chat will be closed after Minutes approval to facilitate minimization of distraction.

12 Traditions: Read by Leanne

Timekeeper: Bruce

Roll Call

GSRs Present - 29

1. Agnete S (CA), Los Angeles Intergroup
2. Ana (CA), GSR, Sherman Oaks Meeting (F2F), Wednesday, 7 pm PT
3. Arden V (CA), Beyond 6 Figures Group (Phone), Wednesday, 8 pm ET
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4. Beatriz R (Madrid), Spanish Intergroup Group
5. Beeta (Iran), Iran Intergroup
6. Bruce B (NY), Woodstock, (F2F) Saturday, 8:30 pm ET
7. David O (VA), Wednesday Night Video Community Meeting Group (Zoom), 7:00 pm ET
8. Debora G (CA), Evening Step and Speaker Group (Phone), Tu & F 8:30 pm; Wed 9:30 pm ET
9. Denise P (PA), Thriving Therapists and Healers (Phone), Thurs, 8:00 am ET
10. Essence C (Nevada), Black in UA Zoom Wed, 9:00 PM ET
11. Fred A (CA), GSRC Co-Chair, Beginners Meeting Group, Sun, 11 am ET
12. Graciela S (CA), Underearning and Solvency, Daily, 7:15 am ET
13. George (TN), GSRC Chair, Waves of Prosperity Group (F2F), Huntington Beach, CA, 7 pm
14. Harry A, Paris Zoom Group 12 pm ET/6 pm Paris time
15. Ila (MI), From Hiding & Biting to Shining & Receiving (Phone), Daily, 11pm ET
16. Jessica (NY), godFree Prosperity Hour
17. Karen R (TN), Recovery in UA (Phone), Thursday, 7 pm ET
18. Lela (TX), Austin UA (F2F), Sun, 5 pm CT
19. Leanne S (CO), Daily Step & Tools, 8:30 am ET
20. Lucio (Spain), UA Madrid, 8 am Madrid
21. Lynn H (NY), Path to Abundance, Manhattan, Saturday, 10 am ET
22. Mark B (NY), Symptoms and Solutions (Phone), Thursday, 10 am ET
23. Michele C (MI) Last Gaspers (Phone), Mon - Fri, 7:15 am ET
24. Natalia M (Russia), Russian Intergroup
25. Noamy S, Artists in Prosperity meeting (F2F), Los Angeles, Tues. Evening
26. Robin R (NY), Recovery and the Inner Child, Wednesday, 7:15 pm ET
27. Rita M (CA), Early Bird Turning Point, Silverlake (F2F/Zoom), Sun, 4:30 pm PT
28. Shari Lynn (CT), Prosperous Possession Consciousness (Phone), Sat 1:30 pm/Sun 2 pm ET
29. Zeus W (NY), I Can See Clearly Now Visions (Phone), Monday, 7:00 am

Non-GSRs Present - 5

Heidi L (Oregon), Member-at-Large, Vice-Chair of the Phone and Tech Committee
Peter M (UK), Member-at-Large
Toni T (California), GSB Treasurer

Matthias (Italy and Switzerland), WSC Planning Committee Treasurer
Kayla, Member-at-Large

I.   Reading and Approval of August 8, 2021 Meeting Minutes.

Motion to approve the August 8, 2021 Minutes as emailed to the GSRC, read, and corrected.
Proposed by Graciela; Seconded by Mark.

Approved by vote of acclamation.

II. Welcoming Notes by GSR Committee Chair, George, & Co-Chair, Fred

Hello everyone, my name is Fred, GSR for the Sunday Beginners Meeting and your GSRC Co-Chair.
On behalf of our Chair, George G and myself, I want to welcome everyone to the GSR Committee
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meeting.

Can the GSRs and GSR alternates new to our Committee introduce themselves now so that we can
give you a special welcome?  Consider yourself new if you have been to 3 or fewer Committee
meetings.

Fred welcomed: Noamy, Harry, Natalia.

There is a 15 minute new greeting session after the conclusion of our meeting, where the Chair,
Co-Chair or Secretary will be available to answer any questions you may have about our committee or
world service.

Due to lack of time, we will have open shares about Group concerns after the new GSR greet section
of our meeting. If the Group you represent has a concern that you would like to share with the GSRC,
we’d like to hear from you.

Today, we will be addressing Amendments to an important Motion to Establish Requirements and
Guidelines to Register a UA Group, that was first passed by the GSRC on October 7, 2018. As you
can see from the 2021 Topics of Concern responses addressed to our committee, this Motion and the
Amendments address the majority of these Concerns. I’m screen-sharing now a copy of the Topics
showing which are being covered today (7 topics of the 13). The GSRC will decide on how to address
the remainder of the Topics of Concern either by email survey or at our meeting in October.

We will also address a Motion today that is being proposed by the GSRs in the Bylaws Working
Group, which consists of 14 GSRs and 3 Members-at-large, who attended the first meeting.

We encourage all GSRs to prepare a brief summary report of our meeting today and the GSB
monthly meeting to present to your home group. I will prepare and distribute what I have
prepared for my Group but feel free to do your own.   We’ll forward to you the minutes of the GSB
monthly meetings when we receive them, and will send to you the minutes of our GSRC monthly
meetings, as well.

George, Debora and I completed a draft of the GSR Committee Section for the UA Service Manual,
with input from our committee’s prior Chairs. We will send it tomorrow, September 13, to all the GSRs
for your approval and/or comments. The due date for responding will be Wednesday, September 29,
2021.

Two core values are highlighted in our Service Manual Section: a strong desire for collaboration
and unity on the World Service level, and responsive representation of the UA Groups in the
Upside Down Triangle Model of Service. We hope that these values will inform the work we do here
today as we prepare for the World Service Conference.

III. Reports/Presentations

See addenda for the reports.

● Treasurer Report from Arden V, Treasurer
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● Report from GSRC Website Subcommittee & Webmaster from Arden V, Subcommittee Chair
● WSC Planning Committee (WSCPC) Report from Jessica, Chair and Seth, Vice-Chair

Roll Call 2nd Follow-up - If you came in after our first roll call was taken today, please introduce
yourself now. If you are new, and we do not have your email address, please put it into the Chat.
[The plan is to be at 2:07 pm ET /11:07 am PT at this time in the meeting]

IV. Unfinished Business - none

V. Unfinished Business/Motions - None

VI. New Business

A. Amendments to Motion to Establish Requirements and Guidelines to Register a UA
Group

Motion History: Passed on October 7, 2018; Amended on June 28, 2020; The GSR Committee Recommended
this Motion for the WSC 2020 Agenda; The GSR Committee Recommends this Motion for the WSC 2021
Agenda.

Amendments to Sections 1 and 2 were passed at the GSRC meeting on September 12, 2021. (Additions are in
blue font and deletions are indicated by strike-through.) There was not sufficient time to discuss and vote on
Section 3. It will be addressed at an upcoming meeting or committee session at the WSC.

Proposed by Debora G; seconded by: Karen and Graciela

Section 1: Following are the only requirements to register a UA Group and have it placed on
the UA Website Meeting Calendar.

1. The Group has two or more members who are gathered together to recover from
underearning.

2. The Group has no outside affiliation. Therefore, a joint Group of UA and another 12 Step
fellowship will not be registered as a UA Group.  Also, a Group cannot be affiliated with any
sect, religion, organization, or institution.

3. The Group’s meetings is are open to all UA members.1 Exception: the following special focus
groups – men’s, women’s, BIPOC (Black, Indigenous, People of Color), God-Free and
LGBTQIA+ (Lesbian, Gay, Bisexual, Transgender, Queer, Intersex, A-Sexual groups)
grounded in the UA Steps, Traditions, Symptoms and Tools, can choose to close 2 their
meetings per Tradition 4, if that is the group conscience.3

3 Per a motion passed at the WSC 2020 Convocation.

2 “Close” means that if a person doesn’t identify as the people who are in the group, then the Group can close
its doors to that person.  The purpose is to enable people to have a safe place to recover from underearning
with “like” people when discussing certain potentially sensitive topics.

1 Per a motion passed at the WSC 2018 Convocation.
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4. Each Group's primary/singleness of purpose is to recover from underearning and to carry the
message to the underearner who still suffers.4

5. A Group may include in their meeting format its own interpretation of the UA Steps and
Traditions as passed by group conscience vote, as long as it is in alignment with
requirement 2, above, and Tradition 10, is identified as their own interpretation, and the
official Conference-Approved version is included in the meeting format.

6. A Group contact person is required for the initial registration. The contact person will provide
their first name and last initial, email address, and phone number to the General Service Office
(GSO) UA General Service Office Representative(s) who is serving under the guidance of the
GSB Phone and Tech Committee (hereinafter to be referred to as “Meeting Registration Rep.”)
The GSO Meeting Registration Rep will keep the Group contact person’s information
confidential. The GSO may only share the contact person’s information with the consent of the
contact person.

7. The Group agrees to update with the UA Meeting Registration Rep GSO its meeting location,
date/time, and meeting phone or video-conference information any time there is a change in
this information.

Section 2: Additional Group Suggested Guidelines for the Group:

1. It is suggested that Groups include in their meeting formats reading of the UA Steps and
Traditions, as approved by the UA World Service Conference. Per the 4th Tradition, the
Group’s meeting format is a Group conscience decision, so meeting formats may vary.

2. Per Tradition Two, as stated in the Chapter of the AA 12 & 12 on page 134, it is suggested for
the health of the UA meetings, that Groups observe the principle of rotation of service 5 and
service positions be filled by Group conscience vote.

3. It is suggested that phone meetings have a dashboard monitor and video meetings have a
host or technician.

4. It is suggested that video meetings offer non-video options to attend.

5. It is suggested that the Group not name itself after a person, living or deceased.6

6. It is suggested that the Group establish an email address that is collectively-owned by the
Group so that it is not dependent on any individual who may come or go.

Section 3: Group Registration Guidelines for the Meeting Registration Rep

6 This guideline follows the suggested guidelines in the AA group registration form.

5 This guideline amends the motion passed at the WSC 2013 Convocation, which requires each phone meeting
to verify that it demonstrates rotation of leadership. This amendment enables small meetings to survive, who
often have difficulties with filling service positions.

4 Per a motion passed at the WSC 2018 Convocation.
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1. The following types of Groups may register if they meet the requirements in Section 1 above.

● Face-to-Face meetings.

●     Virtual Meeting Groups. (for example, phone meetings, on-line email/forum
meetings, and Video Conference meetings.)

●     Special Focus Groups. (for example, Spiritual Marketing for Coaches and
Consultants Group, Musicians and Prosperity in the Arts Group, Prosperous Possession
Consciousness Groups, Recovery from Trauma Groups, 50 Plus Groups, Women’s Groups,
Men’s Groups, BIPOC (Black, Indigeneous, People of Color) Groups, LGBTQ Groups, and the
God-Free Group.)

●     “Pop-up” Phone Meeting Groups. (A Pop-Up Phone Meeting Group does not have
a regularly-scheduled moderator. Typically, at the beginning of the meeting a member
volunteers to moderate using the meeting format as posted on the UA Website.)

2. Meeting formats, activities and practices of the Groups do not need to be approved by
the GSB, Meeting Registration Rep or the World Service Conference. This follows the
4th Tradition and the practice of our parent fellowship, AA.7 The UA Webmaster will note
on the UA Website that, “per the 4th Tradition, the GSB and the WSC have not reviewed or
approved any individual meeting’s format.” The Meeting Registration Rep will determine if the
Group meets the requirements of Section 1, based on the Group’s responses in their
Registration Form without reviewing the Group’s format.  However, after the Group is
registered, if the Meeting Registration Rep(s) receives notice from members that the Group
may not meet the requirements in Section 1, they will review the Group’s meeting format and
reach out to the Group’s contact person to resolve any issues. If the Meeting Registration
Rep(s) have trouble resolving the issue, they can bring the issue to the Phone and Tech
Committee.

3. The qualifications of the Meeting Registration Rep(s) are as follows:

(a) Has completed the UA 12 Steps, and is actively working the UA Steps.

[more to be added]

4. UA will provide an efficient user-friendly process to register Groups, so that there is a
maximum of 30 days from the submission of a New Group Registration Form to the
completion of the registration. Following review of the form, the Meeting Registration Rep
will forward the Group’s meeting information to the Calendar Keeper for posting on the UA
general website.  The Additional Suggested Guidelines in Section 2 will not be used by the
Meeting Registration Rep in making its decision on registration of a new Group.

5. After a Group has been registered and its meeting information posted on the UA
Website, the Group will complete a Meeting Update Form when there are changes in

7 See AA Service Manual 2018 - 2020, pages S28-S30, and page 104, footnote 4. “A.A.W.S. neither monitors
nor oversees the activities or practices of any AA group.” Groups are registered “solely for purposes of accurate
communications.”
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contact or group information per requirements 6 and 7 under Section 1 above. This form
will be sent directly to the UA Calendar Keeper and the Meeting Registration Rep for
record-keeping and calendar updating purposes; no Meeting Registration Rep or GSB
committee-approval will be required.  Changes will be posted to the calendar within 7 to 14
days. Alternatively, the Group will be given the option to directly update its own meeting
information on the website..

The effective date for these requirements and guidelines is the last day of the World Service
Conference 2021.

Background Information Is to be Read Before the Motion Is Read:

To date, no comprehensive list of guidelines on registration of a UA Group have been passed
at a World Service Conference. A motion was passed by the GSR Committee on October 7,
2018, to provide requirements and suggested guidelines. Today we are discussing and voting
on amendments to this motion.

Please note that this amended motion is divided into three sections. The first section specifies
the requirements needed to be a Registered Group. The second section provides additional
suggested guidelines for Groups. The third section provides recommended guidelines for the
GSO representative who is responsible for the registration of Groups. Each guideline
addresses an issue that has been raised within the last 8 years of UA history and has come to
the attention of the World Service Conference, the GSR Committee and/or the General
Service Board.

Regarding Section 1, these registration requirements are similar to the requirements of the
national organizations of our parent fellowship, AA, and our sister fellowship, DA, in that there
are only a few requirements for registration. The first two requirements of this motion come
from the AA Long-Form Tradition Three. The spirit of the third requirement comes from
Tradition Three. The inspiration for the fourth requirement comes from Tradition Five.

Reading, discussion and voting on Amendments in Section 1

Proposed by Debora G; Seconded by Karen and Graciela

Passed by Vote of Acclamation.

Discussion and voting on Amendments in Section 2

Proposed by Shari Lynn; Seconded by Debora
Passed by Vote of Acclamation.

Discussion and voting on Amendments in Section 3

Postponed until our next meeting

Vote on the whole motion as amended and confirm that it is to be presented at the WSC 2021.
Note that additional amendments may be presented and discussed during our committee session at
the WSC. Postponed until our next meeting.
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Motion to extend the meeting by 15 minutes.

Proposed by: Shari Lynn; seconded by Graciela and Debora

Motion Passed. In favor: 1; Opposed: 3

Motion to extend the meeting by 5 minutes to vote on approval of the letter.

Proposed by: Sharil Lynn; seconded by Essence.

Passed by Vote of Acclamation.

Motion to extend the meeting by another 5 minutes to vote on approval of the letter.

Proposed by: Debora; seconded by Arden and Graciela.

Motion Passed. In favor: 13; Opposed: 2; Abstention: 1

B.  Motion from the Bylaws Working Group.

Motion to Approve and Send the Bylaws Working Group’s Letter to the GSB Trustees on
Ratification of the Newly-Elected GSB Trustees and Officers by the WSC 2021.

Proposed by Karen (Tennessee); seconded by __________________

Motion Passed. In favor: 17; Opposed: 3; Abstained: 1

Background: After the GSB meeting on August 22, 2021, there was a discussion which raised some
questions about the ratification of Trustees at the WSC. So a Bylaws Working Group meeting of the
GSR Committee was announced, and 14 GSRs and 3 UA Members-at-Large showed up to study the
UA GSB Bylaws provisions regarding ratification to gain more clarity. Included in the Working Group is
an attorney who is licensed to practice law in New York,which is the state of UA’s Incorporation.

The letter was collaboratively drafted by several working group members and then was subsequently
approved unanimously by 14 members of the Working Group.

This letter is important since approval of the Trustees by the World Service Conference is an essential
component of the Upside DownTriangle Model of Service that was introduced in 12-Step fellowships
by Bill W. and Doctor Bob, where the Groups have the ultimate authority in the fellowship (Concept for
World Service One).

The parts of the letter that are in bold are the most significant. The motion proposer will read these
parts of the letter before we discuss and vote on the motion. The letter was sent to all UA GSRs the
morning of Saturday, September 11. It was attached to the GSRC meeting reminder email.
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VII.  Announcement regarding GSB Meetings & Committees (Members to read on their own)

A. The next GSB meeting will be on September 26, 2021, at noon Eastern Time.  In order to
receive the GSB Meeting Agendas and Minutes, please email the GSB Chair, Clara T, at:
clarat@uagsb.org.

B. The growing and dynamic Phone andTech Committee (PTC) is seeking members who are
knowledgeable in Web maintenance and design to provide support for the UA Website.  If you
are interested, please contact Randy (Chair) or Heidi (Vice-Chair) at
uaphonetechcommittee@gmail.com The PTC meets on the first Sunday of each month at
Noon ET.

C. A list of the GSB Committees, contact info, and meeting times are on page 21 of the GSRC
Committee Guidelines Handbook. You or members of your meeting are welcome to attend and
participate in these committee sessions.

VIII. Motion to Adjourn Meeting

Proposed by Graciela; Seconded by Zeus

Passed by vote of acclamation.

Closed with the ‘We’ version of the Serenity Prayer at 3:34 pm ET.

Greeting of the new GSRs / Q & A.

Hosted by George, Fred and Debora.
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Addenda

Treasurer Report from Arden V, Treasurer

The uagsrct@gmail.com PayPal Account’s beginning balance on 8/7/21 was $1,341.87. Ending
PayPal balance is $1,165.75 as of 9/12/21.

Our expenses were:

9/5/21: New Zoom account annual payment of $128.91 (on special discount plus local taxes. The
next annual fee is estimated to be $179.00, due Sept. 5, 2022.)

9/12/21: Refund to Arden V for 3 months of Zoom from personal checking for $47.21 (as
previously addressed by the GSRC)

Total expenses for this period: $176.12

I spent an hour with PayPal Customer Service to stop the payments to Zoom from my personal
checking account. On Sept.7, I wrote an email to Zoom after cancelling the former Zoom account set
up by the former Chair to let them know why the cancellation.

We had no contributions this month.

The ending PayPal account balance as of 9/12/21 is $1,165.75.

If you would like to make contributions to support the work of the GSRC, our PayPal account is.
uagsrct@gmail.com. Please indicate that you are sending to “Friends and Family” so that transfer
fees are not deducted from your contribution; otherwise we pay the fees.

If you have any questions, please contact me at uagsrct@gmail.com

Report from GSRC Website Subcommittee and Webmaster from Arden V, Subcommittee Chair,
and John N, Webmaster

The Subcommittee members met twice in the past 30 days and worked privately as well. We put in 6
hours to further the research into WordPress.org themes. We have selected and downloaded a few
free ones to develop out. We discovered that the free ones are too limited and our favorites cost
anywhere from $40 for a one time fee to $250 annually.

Then, we discovered that Siteground charges a one-time fee of $14.99 to “point our website URL from
Porkbun to Siteground.” This is necessary in order to host our URL on Siteground so that we can
upload our theme and build the site. We worked together to accomplish this within both sites and
could
not. Our actions for the month are to talk with customer service in both companies to solve this
issue. We may transfer our domain registration from Porkbun to SiteGround if possible.

Our effort in the next 40 days will be to launch our website, with approval by the GSRC, so that it is
functioning before the World Service Conference.
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Please email questions to our Webmaster, John N, at phonemeetings@gmail.com; or Arden at
arden.uajoy@gmail.com

Group Inventory Subcommittee Report

There is no report today, since the subcommittee did not meet after  the last GSRC meeting.
Email questions to: Denise denisejmswho@gmail.com

WSC Planning Committee (WSCPC) Report from Jessica, Chair

A lot has been done this month!

Our committee has our Paypal set up for donations and registration which will be coming shortly. We
have already received donations from a few groups so we are able to establish our Zoom Events
account which is the preliminary for opening up registration.

Our spending plan, including all expenses, is for a conference costing $3,105.00 The cost for GSRs
to attend will be $50.00. We are also expecting to have workshops, recovery meetings and fellowship
events throughout the two weekends and will have tickets available for members at large to attend
these as well as the convocation sessions.

We’ve sent out the topics of concerns to the relevant committees as well as a copy of the concerns
identified as “other” meaning people were uncertain as to which committee might be most
appropriate for addressing it.

For those who missed it, we have the WSC 2021 website accessible at bit.ly/uawsc2021. As
information is available, we will be posting it on the website.

Items to be expecting extremely soon:

(1) A link to a form for the submission of motions to add to the WSC.

(2) There will be a link to registration.

(3) The full list of close to 100 topics that were presented in the Topics of Concern Survey with
any identifying info redacted. Everyone will be able to see what the fellowship has been
talking about, and there is a lot! On the 3rd of October, we will have a fleshed out schedule
of the conference going up. We will show the motions that have been submitted to be
included in the Conference. The message is that bit.ly/uawsc2021 is the place to go for all
conference info!

We still need plenty of people to do service at the conference.We have a tech team leader but need
others to serve (with google sheets and forms experience), zoom hosts, moderators for workshops,
as indicated on our WSC 2021 flyer.
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We also have a Chair for our art show 2021 and an email address. If you are interested in doing
service to help out with the art show, you can email Lucio at uawscartgallery@gmail.com

And, last but not least, we have approved the theme for WSC 2021 “Prosperity in Our Global
Vision.”

Email: questions to: uawscservice@gmail.com . Jessica, Chair; and Seth, Vice-Chair
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