
Minutes for GSR Committee Meeting (Approved)
October 10, 2021

1:30 pm ET

The Meeting Was Held on Zoom

This meeting was recorded to aid in the preparation of accurate Minutes.

Chair, George G; Co-Chair, Fred A
Secretary, Debora G; Co-Secretary and Zoom Co-Host, David O

The meeting opened with the ‘We’ version of the Serenity Prayer.

Zoom HouseKeeping Guidelines: Read by Lucio (Spain)
12 Traditions: Read by Leanne (Colorado)
Timekeeper: Dean (PA)

Roll Call

33 GSRs and 3 GSR Alternates Attended

Note: Face-to-Face meetings represented by GSRs are currently on virtual platforms due to social
isolation guidelines in order to stop the spread of SARS CoV-2 and COVID-19

1. Ana (CA), GSR, Sherman Oaks Meeting (F2F), Wednesday, 7 pm PT
2. Arden V (CA), Beyond 6 Figures Group (Phone), Wednesday, 8 pm ET
3. Bruce B (NY), Woodstock, (F2F) Saturday, 8:30 pm ET
4. Darleana M (CA), Beyond 6 Figures (Phone) Tues, Thurs, 12 PM ET

(GSB Literature Committee Chair)
5. David O (VA), Wednesday Night Video Community Meeting Group (Zoom), 7:00 pm ET
6. Dean V (PA), Step and Tools Meeting, 9:45 AM
7. Debora G (CA), Step and Speaker Group (Phone), Tu & F 8:30 pm; Wed 9:30 pm ET
8. Denise P (PA), Thriving Therapists and Healers (Phone), Thurs, 8:00 am ET
9. Desiree (Chicago), GSR Alternate, Daily Prosperity and Vitality (Phone), 12:15 am ET
10. Essence C (Nevada), Black in UA Zoom Wed, 9:00 PM ET
11. Esther H (NY), Sunday Video Meeting, 6:30 ET
12. Evgeniy N (Russia), Step Working Group Russia
13. Fred A (CA), GSRC Co-Chair, Beginners Meeting Group, Sun, 11 am ET
14. Graciela S (CA), Underearning and Solvency, Daily, 7:15 am ET
15. George (TN), GSRC Chair, Waves of Prosperity Group (F2F), Huntington Beach, CA, 7 pm
16. Grace R (Fresno), Fresno Friday Freedom and Prosperity GSR, 7 pm
17. Harry A (CA), Paris Zoom Group 12 pm ET/6 pm Paris time
18. Heidi (OR) (GSR Alternate), Prosperous Possession Consciousness (Phone), Sat, 1:30 pm

ET and Sun, 2:00 pm
19. Ilana (Israel), Israel Intergroup
20. Jenny A (NY), Saturday Prosperity (Video Meeting) 11:30 am ET
21. Jessica (NY), godFree Prosperity Hour
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22. Karen R (TN), Recovery in UA (Phone), Thursday, 7 pm ET
23. Lela (TX), Austin UA (F2F), Sun, 5 pm CT
24. Leanne S (CO), Daily Step & Tools, 8:30 am ET
25. Lucio (Spain), UA Madrid, 8 am Madrid
26. Lydia (CT), Selling with Serenity (Phone), M-F, 6:00
27. Lynn H (NY), Path to Abundance, Manhattan, Saturday, 10 am ET
28. Mark B (NY), Symptoms and Solutions (Phone), Thursday, 10 am ET
29. Michele C (MI) Last Gaspers (Phone), Mon - Fri, 7:15 am ET
30. Noamy S, Artists in Prosperity meeting (F2F), Los Angeles, Tues. Evening
31. Quin B, GSR Alternate, Fresno Friday Freedom and Prosperity GSR, 7 pm
32. Robin R (NY), Recovery and the Inner Child, Wednesday, 7:15 pm ET
33. Seth C (NYC), NYC UA (F2F), Sun, 11 am ET
34. Shari Lynn (CT), Prosperous Possession Consciousness (Phone), Sat 1:30 pm/Sun 2 pm

ET
35. Zee (NY), Time For Prosperity, Fri 6:30 PM
36. Zeus W (NY), I Can See Clearly Now Visions (Phone), Monday, 7:00 am

2 GSB Trustees Attended

Rina (NJ), Vice-Chair of GSB
Toni (CA), Treasurer of GSB

9 Members-At-Large Attended

Akhi
Andrew D, UA Co-founder
Arava H
Dakota
Jeri K
Mehdi (Iran)
Peter M (London)
Sara A (Ireland)
Tom B

I.   Reading and Approval of September 12, 2021 Meeting Minutes.

Motion to approve the September 12, 2021 Minutes as emailed to the GSRC, read,
and corrected.

Proposed by Bruce;  Seconded by Graciela
Passed by Vote of Acclamation.

II. Welcoming Notes by GSR Committee Chair, George, & Co-Chair, Fred

Hello everyone, my name is Fred, GSR for the Sunday Beginners Meeting and your GSRC
Co-Chair. On behalf of our Chair, George G and myself, I want to welcome everyone to the GSR
Committee.
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Can the GSRs and GSR alternates new to our Committee introduce themselves now so that we
can give you a special welcome?  Consider yourself new if you have been to 3 or fewer Committee
meetings.New GSRs.

Welcome to our new GSRs and GSR Alternates:

Evgeniy (Russia), GSR; Grace (CA), GSR; Desiree (Chicago) Member-at-large;
Harry (CA), GSR; Noamy(CA), GSR; Ilana (Israel) GSR; Heidi (OR), GSR Alternate, Jenny (NY),
GSR; Esther (NY), GSR.

Note that there is a 15 minute new greeting session after the conclusion of our meeting, where
you may ask any questions you may have about our committee or world service.
Due to lack of time, we will have open shares about Group concerns after the new GSR greet
section of our meeting. If the Group you represent has a concern that you would like to share with
the GSRC, we’d like to hear from you.

We apologize for the packed agenda, but we have to submit to the WSC Planning Committee
Chair in draft form today the most important motions we would like to present at the WSC 2021.
We also will need to discuss and vote on our response to the GSB’s letter to the Fellowship
regarding the WSC 2021. We will likely not complete our business until 3:15 pm ET, and I will allow
a motion to extend the meeting at around 2:45 pm ET.

Because of the work we need to do to get ready for the WSC, and the shorter work days set forth
for the WSC in order to accommodate the schedules of the GSRs globally, we need to schedule
another 90 minute meeting before the WSC, and I’d like to do a straw poll and check on what day
would be the best for the most people.

We would like to hold the meeting at 1:30 pm ET on one of two upcoming Sundays:  Sunday,
October 17, or Sunday, October 24. Secretary took a straw poll count.

October 17: 20 GSRs and Alternates can attend

October 24: 23 GSRs and Alternates can attend

We will be meeting next on October 24, 2021 at 1:30 pm ET.

We encourage all GSRs to prepare a brief summary report of our meeting today and the
GSB monthly meeting and communications to present to your home group. I or Debora will
prepare and distribute a three minute summary, but feel free to do your own. We’ll forward to you
the minutes of the GSB monthly meetings when we receive them, and will send to you the minutes
of our GSRC monthly meetings.

I hope that our collaborative work today will flow with focus and ease from Higher Power.
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III. Reports/Presentations

See Addenda for the following reports.

● Treasurer Report from Arden V, Treasurer
● Report from GSRC Website Subcommittee and Webmaster from Arden V, Subcommittee
Chair and our Webmaster, John N
● Group Inventory Subcommittee Report - there is no report today, since the subcommittee is
not meeting again until after the WSC 2021.
● WSC Planning Committee (WSCPC) Report
● Proposed WSC-Approved Literature Committee to give a report on their status.

IV. Unfinished Business/Motions

A. Motion: To recommend that the Motion to Establish Requirements and Guidelines to
Register a UA Group is placed on the WSC 2021 Agenda as a draft, with the
understanding that there will be more amendments made to this motion in a GSRC
meeting before the WSC or at a WSC Committee session, before it appears in the
final version of the WSC Agenda.

Proposed by Mark B; seconded by Debora G

Background: At our last meeting we had an extensive discussion on amendments to this
motion. The last section of this motion needs further drafting, discussion and voting.

Motion passed. In favor: 22. Opposed: 3.

V. New Business

A. Motion to Approve the WSC Planning Committee as a Subcommittee of the GSR
Committee Temporarily Until It Becomes a WSC-Approved Committee, and to Authorize
Preparation of the UA WSC 2021 Under the Auspices of the GSRC.

Proposed by Jessica and Debora; Seconded by Arden

Motion Passed. In favor: 22; Opposed: 3; Abstensions: 5

The GSR Committee hereby approves the WSC Planning Committee’s request to
become a subcommittee of the GSR Committee. In addition, the GSRC authorizes the
WSC Planning Committee to prepare the UA WSC 2021 under the auspices of the GSR
Committee. The GSRC has reviewed and approved the WSC PC’s Spending Plan for the
WSC 2021, and the Spending Plan is well thought-out and prudent, and their preparation
is thoughtful, of high quality, and is in alignment with the spiritual foundation of the
Conference. (Here is a link to the WSC 2021 Spending Plan.)

The World Service Conference Planning Committee’s mission is to serve the UA
fellowship by creating the space where we gather annually to build and achieve the
group conscience which, as the expression of our Higher Power, is the sole authority for
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our fellowship.  We do this by soliciting the voice of the fellowship through the Topics of
Concern Survey; making preparations for the gathering; and serving as hosts for the
World Service Conference.

The WSC Planning Committee has agreed that it will maintain its own Treasury
account(s) and will provide the GSR Committee with monthly written reports, which will
be attached to the GSRC Minutes.

The GSR Committee’s oversight of the planning of the WSC will be collaborative and
supportive, and there will be no micromanaging – the way it is with all the GSRC
subcommittees.

Both the WSC Planning Committee and the GSR Committee have not requested any
fellowship funds from the UA GSB to pay for service providers who choose to
participate in this WSC 2021. The GSR Committee will be responsible for paying such
vendors. The GSR Committee will not sign a written binding contract for a vendor until
the funds are available from registration fees and other donations for the WSC 2021, so
the GSRC does not acquire an unsecured debt.

The provisions of this motion will be effective immediately upon passing of the motion
by the GSRC.

Rationale: The WSC Planning Committee has not yet been approved as a WSC-Approved
Committee. The GSB sent the whole fellowship a letter on October 3rd disapproving of the
WSC 2021 based on the fact that the WSC PC has not yet been approved as a WSC-Approved
Committee. Since the GSR Committee is a WSC Conference-Approved Committee, and the
WSC PC was actually created by the GSR Committee as a subcommittee of the GSRC in April
2017, it makes complete sense to bring the WSC PC back under the GSR Committee’s
auspices temporarily until it becomes a WSC-Approved Committee. On October 5, 2021, the
WSC PC voted to request that it become a GSRC subcommittee temporarily until it is an
autonomous WSC-Approved Committee.

B. Motion to Postpone Until the End of Meeting the Motion to Approve and Send the GSR
Committee Letter dated October 10, 2021, in Response to the GSB’s Letter of October 3rd
regarding the WSC 2021.

Proposed by Debora; Seconded by Denise
Motion Passed. In Favor: 11; Opposed: 2

C. Motion to Extend the Meeting for 30 minutes to 3:30 pm ET
Proposed by Arden; seconded by Graciela
Motion Passed. In favor: 20; Opposed: 4

D. Motion to Approve the Placement on the WSC 2021 Agenda of the Motion to Approve
the World Service Conference Charter of Underearners Anonymous, with the
understanding that there will be more amendments made to this motion in a meeting
before the WSC or at a WSC Committee session. A link and copy of the Charter with Bylaws
will be sent out by Debora. Also, because of the importance of this document, we ask that the
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GSRs discuss this document with their Groups and let them know it will be posted on the WSC
2021 Website. This is a link to Version 9 of the draft Charter (As of 10/19/21, this Version 9 has
been superseded by Version 10.)

Proposed by Karen and Debora; seconded by Graciela

Motion Passed. In Favor: 19; Opposed: 2;  Abstensions: 3

E. Motion to Extend the Meeting for 15 minutes to 3:45 pm ET
Proposed by Arden; seconded by Graciela

Motion Passed: In Favor: 11; Opposed: 1

F. Motion to Approve for Placement on the WSC 2021 Agenda the Motion to Establish the
WSC Convocation Chair and Vice-Chair Selection Guidelines, with the understanding that
there will be more amendments made to this motion in a meeting before the WSC or at a
WSC Committee session.

Proposed by: Essence and Debora; Seconded by: Denise (PA)
Motion Passed by Vote of Acclamation

The following are guidelines for selecting the WSC Convocation Chair, to be read at the
first Convocation session of each World Service Conference.1 These guidelines also apply
for the selection of the WSC Convocation Vice-Chair, whose only duty is to substitute in
for the Chair when the Chair is unable to serve:

1. The WSC Convocation Chair and Vice-Chair will be elected at the first Convocation
session of the WSC.

2. The Recording Secretary will preside over the election of the WSC Convocation Chair
and Vice-Chair.2

3. A nominating subcommittee of the GSR Committee may be established to conduct a
search for Convocation Chair and Vice-Chair Candidates. (This is optional.)

4. Nominations will be taken from the floor of the World Service Conference, and the
Recording Secretary will ask for the nominations to be seconded.

5. The Recording Secretary will read the qualifications of the WSC Convocation Chair,
as follows:

a. Is a voting member of the Convocation (i.e. a GSB Trustee or a GSR), or was a
voting member of a previous World Service Conference.

b. Has a good working knowledge of Robert’s Rules of Order and consistent
experience applying them for at least 6 months in one or more positions as a
Chair or Co-Chair in UA, at the Group, Intergroup or World Service level.

2 This is the procedure provided by Robert’s Rules when there is no Presiding Chair or Vice-Chair.

1 The Convocation is where the full voting body meets to discuss and vote on motions, as well as on
candidates for office.
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c. Is willing to learn and follow the Voting and Procedural Guidelines for
Convocation Sessions at the UA WSC, as passed at the WSC 2018 and
amended at the WSC 2020.

d. Has completed UA’s 12 Steps with a UA Sponsor, who has done the same in
UA, and continues to actively work the UA Steps and Tools.

e. Has a working knowledge of the UA 12 Traditions, the WSC Charter, and the
12 Concepts for World Service as passed by the World Service Conference.

f. Has six months’ solvency (solvency being self-defined.)
g. Can attend all of the Convocation sessions of the WSC.
h. Has the ability and willingness to conduct the WSC Convocation sessions

with impartiality, kindness and consideration.
i. Has the ability to keep the sessions focused on the scheduled Agenda items

with attention to the guidelines regarding time.
j. Has attended a World Service Conference in UA or another 12 Step

Fellowship.

6. The Recording Secretary will ask the candidates if they have these qualifications.
7. The Candidates will orally present their one or two page written candidate statement,

which will include:
● Their service history;
● Describe their experience with Guidelines E (8) and (9) in conducting 12 Step

GSB, committee or group business meetings;
● Their goals related to serving as a Convocation Chair;
● Their understanding of the roles of the World Service Conference, the World

Service level committees and the GSB in UA;
● Their understanding of the UA Traditions, especially Traditions 1, 2, 8 and 9.

8. Those candidates who are qualified will leave the room. If the Conference is on a
virtual platform, the candidates will be placed in a breakout room.

9. Voting will be conducted by the Recording Secretary. The winner is decided by a
majority vote.

10. If there is a tie, the election will go to a second round of voting.
11. The candidates will come back to the Convocation room and will be told the name of

the person who won the election.
12. The newly-elected Chair will then immediately begin their term of service, which will

last until the end of the World Service Conference.

G. Motion to Extend the Meeting for 15 minutes to 4:00 pm ET
Proposed by Arden; seconded by Graciela
Passed By Vote of Acclamation

H. Motion to Extend the Meeting for 15 minutes to 4:15 pm ET
Proposed by Debora; seconded by Graciela and Bruce
Background: We still have 42 people here and we need to discuss and vote on this time-sensitive
letter to the GSB.

Passed By Vote of Acclamation
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I. Motion to Approve and Send the GSR Committee Letter dated October 10, 2021, in
Response to the GSB’s Letter of October 3rd regarding the WSC 2021.

Here is a link to the letter from the GSRC dated 10/10/21 to the GSB:

Proposed by Debora; Seconded by Graciela

Motion was unanimously passed. In Favor: 19; Opposed: 0

Background: Many of us were surprised and disappointed when we read the GSB’s letter to the
fellowship on October 3rd that the GSB rejected the GSR Committee’s offer to set up a meeting
with the WSC Planning Committee to see if we could work out a way for the GSB to attend the
World Service Conference 2021. (See our offer in the GSRC Report to the UA GSB on 9-26-21).
So the leadership of the GSRC and WSC PC met on October 4 to consider various options and
recommend a course of action. This letter summarizes the recommendations that came out of
that meeting. Thank you to the many GSRs who have provided positive feedback and suggested
changes to this letter, which we have incorporated.

VI.  Announcement regarding GSB Meetings & Committees (Members to read on their own)

A. The next GSB meeting will be on October 24, 2021, at 12:00 pm Eastern Time.  In order to
receive the GSB Meeting Agendas and Minutes, please email the GSB Chair, Clara T, at:
clarat@uagsb.org.

B. The growing and dynamic Phone and Tech Committee (PTC) is seeking members who are
knowledgeable in Web maintenance and design to provide support for the UA Website.  If
you are interested, please contact Randy (Chair) or Heidi (Vice-Chair) at
uaphonetechcommittee@gmail.com The PTC meets on the first Sunday of each month at
Noon ET.

C. A list of the GSB Committees, contact info, and meeting times are on page 21 of the GSRC
Committee Guidelines Handbook. You or members of your meeting are welcome to attend
and participate in these committee sessions.

VII. Motion to Adjourn Meeting.

Proposed by Debora; Seconded by Arden and Quin

Passed by Vote of Acclamation.

The meeting closed with the “We” version of the Serenity Prayer at 4:15 PM ET
__________________________________________________________________________

Greeting of new GSRs / Q & A. (10-15 mins); Hosted by Fred, George and Debora.
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Addenda

A. Treasurer Report from Arden V, Treasurer

Prior Balance from Sept 12, 2021 $1,165.75
Expense paid to Scriptstown (website theme) -$39.00
Balance as of Oct. 10, 2021                                         $1,126.75

There were no contributions.

Email questions or make donations via PayPal to: uagsrct@gmail.com

- Arden V, Treasurer

Motion to Approve the Report and Payment of the $39.00 Cost of the Scriptstown Theme

Proposed by Graciela; seconded by Shari Lynn

Passed by vote of acclamation.

B. Report from GSRC Website Subcommittee and Webmaster from Arden V,
Subcommittee Chair and our Webmaster, John N

Approximately 16 hours were devoted to the website this past month, between John N, Quin and
Arden.  We attempted to resolve an ongoing problem with locating our URL, which is uagsrc.org.
The Porkbun people gave good customer service support through several Chats, emails and
phone calls.  The problem is going to be resolved on Monday, October 11.

The Committee reviewed our top choices for themes and voted to purchase the one mentioned last
month, which is a WordPress theme created by Scriptstown called “PressBook.”  It was on sale for
$39, a savings of $10.  The Treasurer paid for it through PayPal. We await the resolution of the
Porkbun issue in order to begin filling in the content.

John N and Arden will work on Tuesday and Wednesday to move the website forward.  Other
volunteers are welcomed.

For more information, please contact Subcommittee Chair and our Webmaster, John N, at
phonemeetings@gmail.com; or Arden at arden.uajoy@gmail.com

- Arden V, Subcommittee Chair

Email questions at phonemeetings@gmail.com; or Arden at arden.uajoy@gmail.com

C. WSC Planning Committee (WSCPC) Report from Jessica, Chair

I usually make my reports on this meeting sharing the many bite sized actions our committee has
taken to move us steadily, hopefully without the temptation for exertion exhaustion, towards WSC
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2021. Last year, the service position I still hold was a source of joy and great recovery on so many
levels.

● Seeing the gift of taking bite sized action, however imperfectly,
● Not Taking actions alone,
● not overdoing,
● not reproving my worth and value,
● Not Asking others to go into exertion or prove their value,
● learning by doing
● And Learning that leadership is not about control but receiving the gifts that others bring
● It was often scary, but trusting that the underlying purpose of all of us doing service was our
shared recovery, allowed me to trust and turn over the outcome to my fellow committee
members, and fellows.

This year has been the opposite. We have been invited to reprove our worth and value, go into
exertion exhaustion, been isolated and not granted access to get the support we need from others,
we have been shamed...There is a shadow of profound grief, and pain that has surrounded our
year which has taken energy and determination to try to shake. I have been holding onto the belief
that the spirit of mutual respect, indeed, love can not be evicted from my recovery home. And so I
speak to you now with a very heavy heart.
Our committee has been in steady action, we have shown up with honesty, open mindedness and
willingness to create space for as many people in the fellowship to share their voices and
participate in the upside down triangle model of leadership. We have dozens of Topics of Concern
that were reported by groups and individuals. We have a recording secretary, a parliamentarian, a
conference platform and all that we have accomplished is in spite of the fact that we have, over
and over again given our service time to:

● respond to demands from the GSB,
● done recovery work as a group around trying to find clear language to respond to emails from
the GSB in ways that don’t speak from our underearning or underbeing
● and we have reached out to others who had good relations with the GSB Chair and
Treasurer to seek mediation and dialogue within the context of recovery and each of those
attempts was outright turned down.

And, an amazing amount of time was devoted to this. My silence on all of this, (including about
personal attacks, disruption of some of the committee member’s group’s meetings) have been, for
me, as a result of not wanting to acknowledge the line between enabling, and anonymity.
Anonymity is supposed to be the safety that allows me to share freely so I don't have to continue
to be alone in my underearning, so I can be in recovery with all of you. When my silence protects
those who are acting in abusive ways, that is enabling and underbeing. I am left not able to be
silent any more and not sure how to speak. The safety of my recovery space has been damaged.
When I read of the fear of reprisal in Topics of Concerns and I hear the fear of reprisal from
committee members in board committees, this screams to me that something is terribly wrong and
yet I want it all to just be okay. As someone said at the last meeting “why can’t we just all get
along?”

I would love to wish this all away. You can’t see all of what committee members have been doing,
but we have been pursuing unity, and recovery and no action we take has been acknowledged, or
welcomed. I don’t want conflict but I care enough about my recovery and my recovery home to
stand up and speak and act, however imperfectly, because I value myself and I value all of US.
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My first 12 step program over 20 years ago started me on my path to being able to Trust which
was my biggest obstacle blocking my ability to build prosperous connections with other people. My
safety is summed up in Tradition 2. That our only authority is a higher power AS EXPRESSED IN
GROUP CONSCIENCE. I don’t have to be at the mercy of a couple people or even a handful of
people, but I have the entire group in whom I place my trust.

It breaks my heart that 4 people have decided that one of the core things a 12 step fellowship
does, meet and listen and solve problems together as equals and in trust of that group
conscience, is a threat in any way. It further breaks my heart to see the language that turns UA
members and committees whose sole purpose is recovery (and service to that recovery) into
outsiders and enemies.

We are a recovery program. We are a spiritual program and all of the other stuff is in service to
that. I am frightened for myself, my fellowship, and all of us, and I am putting my trust in US, that
we all choose courage, support one another in recovery from underbeing and be, together, as a
fellowship in November.

Concept 12 says: “The Conference of Underearners Anonymous will observe the spirit of the
Traditions, taking care not to become powerful and wealthy; having sufficient operating funds with
a prudent reserve; having no authority over any other members; making important decisions by
discussing and voting on issues wherever possible by substantial unanimity; not acting in a
punitive way; not inciting public controversy; never performing any acts of government; and finally,
always remaining democratic in thought and action.”
Email questions to: uawscservice@gmail.com . Jessica, Chair; Seth, Vice-Chair

- Jessica in Upstate New York

D. Shari Lynn asked the Chair previous to this meeting for permission to speak re
Establishing a WSC-Approved Literature Committee. Below is a summary of her statement
at the meeting.

Shari Lynn spoke regarding the Topics of Concern for 2021 and the desire from the fellowship to
move literature forward. She requested help in putting together motions in bringing literature to the
WSC 2021, and would like to propose creation of a World Service Conference-Approved Literature
Committee to facilitate the creation of literature in UA. After the close of the GSRC meeting, she
invited people to attend the first meeting of the proposed WSC-Approved Literature Committee on
October 10, 2021.

- Shari Lynn K
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