FISC GSR Fundraising Strategies Packet for WSC 2020
(Version 9, 5/24/20)

Please note that we are offering these suggestions to help each group be fully self-supporting
in accordance with Tradition 7, and each group is autonomous, per Tradition 4. So feel free to
take what you and your group like and leave the rest!

Suggestions 1 - 9 are from the successful experiences of UA Fellowship members:

1. When a GSR is perceived as actively involved and visible at their meeting, members are
more likely to give money to support their GSR. Thus, we suggest that you are heard at least
ence-aweek twice a month at your meeting. Either share regularly positive recovery and/or take on
another service position that is not too demanding such as moderating once a week (provided that
your meeting allows for a person to hold two positions).

2. If your meeting does not have a treasurer, talk to all of your UA friends who are in recovery
and see if one of them can volunteer to be a treasurer at your meeting. It does not take much
time to set up a PayPal account for phone and video meetings and then monitor and manage the
account. The most important thing is to set it up as a “friends and family” account, so there will be no
fees or less fees, depending on your location and how you will be paying (e.g. via bank account linked
to PayPal or via credit card.) Alternatively, for face-to-face meetings the Treasurer would create a
checking account. The accounting to the Group of the donations is the responsibility of the Treasurer
to be made in monthly reports at the Group’s Business Meeting.

This Is a Sample of Suggested Guidelines for Selecting a Group’s Treasurer or Co-Treasurers:

(1) Actively working the steps with-a-UA-Spenser-orUJA-Step-Partner and has completed up through

at least Step 5. It is recommended that the Treasurer and Co-Treasurer work with a UA sponsor until
they have completed up through Step 12.

(2) Familiarity with the UA Traditions (or working towards that).
(3) Has been attending UA meetings regularly for at least three months.
(4) Is solvent (solvency being self-defined).

(5) Regularly attends the Group’s meeting and is able to attend the Group’s business meetings and
make monthly reports, including the total contributions and expenditures in the account for the month,
as well as the balance in the account. (Note, if the Treasurer cannot make it to a particular business
meeting, then the Treasurer may email or text the report to the Business Chair.)

(6) Able to do this service for 6 months.

(7) Can create or is willing to learn to create a PayPal account and/or checking account for the
meeting.



3. Create a spending plan, which includes the cost of the conference, lodging, food/beverage,
airfare, meals while traveling and ground transportation. Then present it for your group’s
approval at a business meeting.

4. Include a well-written 7" Tradition Announcement in your group’s meeting format which is
focused on contributions to the group’s Treasury / GSR Fund.

Here is a sample of what to say at each meeting and put in your meeting format:

“It is time now for the Seventh Tradition and UA-Related Announcements. UA has no dues or fees.
We are self-supporting through our own voluntary contributions. If you would like to contribute to our
group, our PayPal account is . The funds will be used to pay for the expenses
of our Group Service Representative, , to represent our Group and vote at the
upcoming UA World Service Conference. [For face-to-face meetings - include that the funds will also
be used to cover the group’s rent, refreshments and literature.] The WSC is where important
decisions of our Fellowship as a whole are made (for example, approval of new literature and
registration requirements for groups to be listed on UA’s website.) The World Service Conference can
only happen with the presence and voting participation of the GSRs, who as trusted servants
represent the individual members and their Groups in our collective vision of transformation from
underearning to prosperity through the UA program.”

“In addition to the needs of this Group, UA as a whole has expenses for the dissemination of UA
literature, the maintenance of its website, and other costs incurred by the General Service Board in
carrying out its duties. Contributions may be made to the UA General Fund using the payment
methods listed on the UA website. Thank you for giving as generously as you can.”

* Please note that once your group has approved its new 7th Tradition language and it is in your
meeting format, it can be uploaded onto the UA Website Meeting Calendar. This is how to do it:

- Access UA’s Website, and click on “Contact” on the top menu.

- Click on “Meeting Registration.”

- Complete the form.

- Inthe last box, make sure to say the reason for the registration update: “To update Seventh
Tradition language in our meeting format.”

5. Have a holiday or anniversary party. Include speakers to share for 3-5 minutes and
entertainment, such as music, singing and spoken word. This can be done face-to-face, by
phone or by video.

6. Create aworkshop on UA topics for your group.
For example:

Have four one-hour to two-hour sessions, one session per month. Each person is asked to make a
suggested contribution of $10.00 to attend the session. If 30 people attend each session, it could
generate $300 per session, or $1200 for the whole workshop. (No one turned away whether making a
contribution or not; all are welcomed!)



The workshop can be led by a person with recovery, for example, someone who has success in their
business(es) using the UA program, who wishes to share their own Experience, Strength and Hope
with more detail than is possible in three minute shares. Those who attend can ask questions and
share. Other speakers can participate.

A simple structure would be:

(1) Welcome, Serenity Prayer and introduction to the workshop. Statement of two-fold purpose: to
share information on (whatever the lead person and collaborators decide is the Theme or
Subject) and to raise funds for the GSR of the Group with a suggested contribution of $10/person, or
whatever is comfortable to give.

(2) Reading of part or all of your meeting’s 7th Tradition language.

(3) Introduction of the speaker(s) and the format (e.g. Speaker 1 speaks for 10 minutes, then Q/A, 10
mins, then shares 10 mins; Speaker 2, same, Speaker 3, same.)

(4) After speaker #2, it would be a good idea to take a one minute break to let people know that they
are at a fundraiser to send their GSR to the WSC 2020, where the important decisions of our
Fellowship as a whole are made and announce how to donate to the Group’s GSR fund/Treasury.

(5) Wrap up with thank-you'’s, reminder of suggested contributions of $10/person, or whatever amount
is comfortable, how to donate funds, offer of phone number exchange after the close of the workshop,
say the Serenity Prayer and close. It may or may not be recorded.

* Consider collaborating with another GSR to put on a workshop to benefit two or more groups.
Smaller groups might want to pair with a larger group to support each other. Funds can be allocated
as worked out among the collaborators and Groups.

7. Announce at each meeting the amount needed to be raised at each meeting in order to
attain your group’s goal by June 30th. Indicate how much that is per person per meeting.

8. Suggest at the Seventh Tradition break and/or at the group’s business meeting that
members donate monthly to the phone or video meeting the total of what they would
contribute to a face-to-face meeting.

9. The Group may want to vote to allocate certain percentages to the Group’s Operating
Expenses, the Group’s GSR Fund, and the UA General Service Fund.

Other brainstorming suggestions:

10. Ask your Group members to offer their professional work services and give what they can
as a gift to the GSR Fund via PayPal or other payment options.

11. Sell your “clutter” and donate your proceeds to your GSR Fund.

12. Suggest to your UA friends to have a garage sale in person or online as a fundraiser. This
can be done perhaps through social media. (For example, Facebook hosts garage sales; someone
in your Group can build a private GSR Fund page on FB.)



13. The Treasurer may ask meeting members to consider making a voluntary anonymous one-
time only or monthly pledge (e.g. by texting or emailing the treasurer) to contribute at phone
meetings to our Treasury/GSR Fund. Consider it as a tithing, a gift to one of your spiritual sources.
The 12 Steps are a spiritual source for recovery. The Treasurer can pause the meeting for one minute
so members can send in their pledges. (This would be included as an additional option in the 7™
Tradition language.)

14. Choose what part of your income you would like to contribute to your GSR Fund.



GSR Fundraising Action Plan and Evaluation 2020 (Optional)

“Strategies are plans of action. Plans require timelines and deadlines.”

GSR Name:

Name of Group Represented/ Day and Time Group Meets:

Will you be working with a UA GSR fundraising action partner, action group, and/or action
team? Working with another Group(s) and their GSR?

List your spending plan. Include your Conference cost and your extra costs outside of the
Conference fee.

(The Conference fee is $755.00 per person for a single unshared room with private bathroom,
conference room use, all food and coffee/tea/water beverages, free parking, fellowship night
speakers and talent share. Shared occupancy will be $635.00 per person. Alternatively, the
Conference fee is $489.00 per person if you do not require lodging. Additional costs are
airfare, meals while traveling and ground transportation. Our upcoming WSC will be held from
October 15 to October 18, 2020. The location is the HNA Palisades Premier Conference Center,
Palisades, NY.)




List your fundraising action steps, including people who can and will help on your Group’s
fundraising team. Create a proposed timeline. Set deadlines for implementation.

Evaluate your results, e.g. how much you collected in contributions, and on what dates.



Evaluate the strategies which you used and the timelines, deadlines.

(It would be great if you could email a copy of your completed evaluation to the GSR
Fundraising Information Subcommittee (FISC) so that we can compile more data on what
strategies were used by the GSRs this year and the results. Please send it to
GSRCommitteedua@gmail.com; in the subject line please include: Attn. FISC).
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