
September 28, 2020

Hello and a warm greeting to the Board and everyone else present.  It is good to hear your
voices. This is Arden, the Chair of the GSR Committee.

The meeting on September 27th, yesterday, went well.  There were 36 GSRs present.

The Co-Webmasters, John N and Zeus W updated our website project. We continue to move
forward on it.

The intention is to post online our archived documents, the Motions that have been passed
since 2016, and the Motions we will address next month, to help prepare GSRs for the work to
be done. For this Conference, it may be accomplished through the “repository site” that Jessica
mentioned in her report.

The Treasurer, Jeff N, reported that our Treasury balance is $37.22.

The WSC Planning Committee Chair, Jessica, gave a report on the WSC plans, costs, timing,
dates and more. The fee is $50 per registration to include the whole conference, including the
Talent Night, and the Birthday Night.  $5.00 is the suggested donation (or more) for the Birthday
Fellowship Night only.

An important Motion was passed, which will be on the WSC 2020 Agenda for the Convocation
to vote on. (The GSRC vote count was 25 in favor; 7 opposed.) I will read the Amendment now:

The Voting and Procedural Guidelines for Convocation Sessions at the UA World Service
Conference are hereby amended to add the following guidelines:

11. Members are encouraged to be guided by their Higher Power in their
discussion.  Any voting member of the Convocation may call for a
“Serenity Moment,” which consists of one minute of silence. It is
recommended that the “Serenity Moment” only be used when there is
substantial discord.

12. Timed electronic voting of five minutes in length is an approved
alternative for voting during the Convocation, provided that:

(a)  It is proven to be accurate and reliable through tests conducted in
advance by the UA WSC Planning Committee, GSR Committee and/or GSB
Phone & Tech Committee;

(b)  It is instantaneous, so the results can be announced immediately after
the motion has been discussed and voted on; and
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(c)   For voting members who cannot vote electronically, their votes will be
counted by voice and name.

13. These Voting and Procedural Guidelines are to be read at the opening of
the first Convocation of each World Service Conference and are to be
distributed in writing to the voting members.

The ‘Serenity Moment’ was used successfully at the WSC 2018, and the guidelines reflect those
procedures.

The main rationale for the electronic voting guidelines is that our Parliamentarian said it is
essential that we have electronic voting procedures approved by the Convocation before any
electronic voting is conducted at the Convocation. The procedures in this Motion were approved
by our Parliamentarian.

The Committee requests that the GSB authorizes the payment to the Parliamentarian to join the
GSRC in its work sessions.  We have a large Group and significant motions to discuss and vote
on.  The GSRs, including the leadership, have demonstrated mixed skill levels about Robert’s
Rules and Motions. The leadership would like the additional professional clarity to have orderly
and calm parliamentary procedures during its meetings at the Conference.  The GSRC Treasury
does not have the funds to cover this request.

The GSRC will have an extra meeting on October 11 at 1:30 pm ET, for 90 minutes to prepare
for the upcoming Conference.  The Agenda is to complete the Annual Action Plan for the
Committee work year of 2020 - 2021. The meeting will include a collaboration with the WSC PC
for training on Zoom, and a test of the Convocation electronic voting process. The next regularly
scheduled meeting will be after the Conference, on Sunday, Oct. 25th.

As I mentioned last month, both the Chair and Co-Chair of the GSRC will be completing our
terms of service, and we are seeking new leadership volunteers.  The Motions that explain the
Duties and Guidelines of the service positions, as well as the Motions regarding the Committee
itself, are available to be emailed to anyone considering it.  Our elections will take place at the
Conference.

If you would like to contact the GSR Committee, our email address is
gsrcommittee4ua@gmail.com.

It is a great pleasure to be of service in this role as the GSRC Chair, for which I do give many
thanks.  Be well, stay well, and as always, blessings.
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