
1 

Minutes for GSR Committee Meeting (Approved) 

February 23, 2020, 1:30 – 3:00 pm ET, 10:30 am – Noon PT 

The dial-in information is: 605-313-4400 / Access code 645104# 

This meeting was recorded to aid in the preparation of accurate Minutes. 

Chair, Arden V; Interim Co-Chair, Debora G; Vice-Chair, Quin H 

The meeting started on time with the ‘We’ version of the Serenity Prayer. 

Reading of UA 12 Traditions - Anita 

Spiritual Timekeeper - Seth 

Roll Call – 25 GSRs Present 

Andy (Australia) Southern Hemisphere Daily (Phone), 5 am ET 
Arden V. (CA), Beyond 6 Figures Meeting (Phone), Wednesday, 8 pm ET 
Anita (NJ), Out of the Cave, Jersey City, NJ (F2F) Tuesday, 6:30 pm ET 
Chuck M. (LA), First Presbyterian Church, (F2F) Santa Monica, Fri 6 pm PT & Sat 9 am PT 
Debora G. (LA, CA), Evening Step & Speaker (Phone), Tu & F 8:30 pm ET; Wed 9:30 pm ET 
Denise (Pittsburgh), Thriving Therapists, (Phone), Thursday 8:30 a.m. ET 
Gina (Vancouver), Spiritual Marketing for Coaches and Consultants, Tuesday, 10 am ET 
Graciela S. (SD, CA), Selling with Serenity (Phone) 6 am ET 
HenaSusha (MA), Amherst Steps to Prosperity (F2F), Mon, 5:30 pm ET 
Janine (Carpenteria, CA), 9:45 am ET Step and Tools Meeting, Daily (Phone) 
Jessica (NY), Business UA Visions in Action (Phone), Fri, 12:15 pm ET 
John (Arizona), Basic Recovery (Phone), Sunday, 9:45 AM ET 
Leanne (Colorado), Step and Tools Meeting, Daily, 8:30 am 
Mike (NY), UA Arts, Manhattan (F2F), Sun, 12:30 pm ET 
Quin (Fresno), Fresno Friday Freedom and Prosperity (F2F), Fri, 7 pm PT 
Rebecca (Colorado), Heartfelt Prosperity Step and Tools (Phone), Daily, 8:30 am ET 
Rita (LA, CA), Early Bird Turning Point, Silverlake (F2F), Sunday, 4:30 pm PT 
Robin (NY), Healing the Inner Child (Phone), Wed, 7:15 pm ET 
Seth (NY), New York Intergroup 
Shari Lynn (CT), Prosperous Possession Consciousness (Phone), Sat 1:30 pm/Sun 2 pm ET 
Terri (S. Florida), Beyond 6 Figures (Phone) Mon and Fri, 7AM ET 
Toni (LA), Speaking of Prosperity, Farmers Market (F2F), Los Angeles, Sat, 11 am PT 
Toni T. (N. CA), Daily Prosperity & Vitality (Phone), 12:15 am ET 
Wendy (Oregon), From Hiding & Biting to Shining & Receiving (Phone), 11 pm ET 
Zeus W. (NY), Time for Prosperity Friday evening meeting (F2F), Brooklyn, 6:30 pm ET 

Non-GSR UA Members Present: 0 
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I. Reading and Approval of January 26, 2020 Meeting Minutes. 

Motion to accept the January 26, 2020 Minutes as emailed to the GSRC, read, and corrected. 

Proposed by Zeus; Seconded by Anita 

Passed by Vote of Acclamation  

II. Welcoming Notes by Arden/ GSR Committee Chair. 

Thank you for being here today to participate in the growth and success of UA. 

In response to the elections at our last meeting, questions came up regarding the voting tally and 
recording of elections. Two GSRs requested that the election voting tallies and names of voters not be 
included in the Minutes. One GSR requested that the recording of the meeting be edited, so that the 
election discussions and names of voters would be erased. 

At first glance, for the sake of anonymity, I thought this would be acceptable to do.  However, it 
became clear to me that erasing data went against my sense of what is the right thing to do for the 
long term.  I questioned just exactly ‘who’ would be responsible for erasing parts of a recording, which 
represents the original data of our meeting, and decided this was not for me to do or to support now or 
in the future.  

With this in mind, Debora and I consulted with Jackie Marazzi, the registered parliamentarian who 
guided our 2018 World Service Conference. She said that the Minutes are the archive of the 
organization’s business and the Minutes are built from the recording, so it is not acceptable to erase 
or tamper with the recordings.  

As for the Minutes, they are to include the voting tally, but it is not necessary to include the names. 
She also stated that in elections, there are often people who vote against a nominated person, that it 
is not personal, but it is about the business of the organization, which is for the benefit of the entire 
group, and in that sense, it is neutral. Elections are based on a person being qualified to do the job as 
stated. 

We as a Committee need to decide who has access to our recordings. They can be posted publicly on 
our website or available only for the members of the GSRC.  

In Old Business we have the Motion to create a website to be voted on today. Our Co-Webmasters 
have already developed a draft website and will make a report.  

We need to vote on the Motion for our Treasurer position, in order to fund our GSRC expenses.   

The GSB Literature Committee wants the GSRC to get feedback from their Groups on the 
Sponsorship Pamphlet, which will be available for our review by April.  

We have 7 months in which to substantially prepare for the WSC 2020. 

III. Announcement regarding GSB Meetings. (Read by Arden) 

The General Service Board has invited us all to attend their meetings and listen. Note that only GSB 
members may participate in the meetings. The GSB meetings are held on the fourth Monday of the 
month, at 8:30 pm ET. The dial-in information is on the UA Website Events Calendar. The GSRs are 
the communication link between the groups they represent and the GSB. In order to receive the GSB 
Meeting Agendas and Minutes, please email the GSB Vice-Chair, Clara T, at: clarat@uagsb.org. 

mailto:clarat@uagsb.org
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IV. Reports given by the FISC, Co-Webmasters, and WSC PC. 

See Addenda for the reports.  

V. Motion to extend the meeting until 3:10 pm ET. 

Proposed by Wendy; Seconded by Anita 

Motion passed.  In favor: 10; Opposed: 2 

VI. Old Business 

1. Motion to Create a UA GSR Committee Website; 

Before implementation: 

(a) the GSRC will need to approve the final website plan including design and costs, 
and 

(b) Our GSRC Treasury will need sufficient funds to cover website development and 
service for one year. 

Proposed by George; Seconded by Quin. 

Proposed Friendly Amendment by Debora. George accepted it. 

Motion Passed. In favor: 17; Opposed: 3; Abstentions: 4  

Background information:  The GSRC passed a motion on 12/22/19 to create the position of a 
Webmaster and/or Co-Webmasters.  This motion will authorize the Webmaster(s) to create a website 
plan for the GSR Committee. 

They will create a mock-up or ‘draft’ of the website, with design, domain name, and the costs of 
implementing the design and maintaining the website. The costs may include web hosting, domain 
name registration, links to make contributions to the GSRC and the UA General Fund, and possible 
PayPal costs. The Webmaster(s) will report back to the GSRC for feedback and approval before 
incurring any costs. 

We can continue to post items on the 9thTradition.org website until we get a website. The GSRC 
documents currently stored on the 9thTradition will be copied to our new website. Most likely, there will 
be a link to and from the UA website and the GSRC Website. 

The GSRC needs to archive and give access to the Minutes of the Committee since its inception in 
December, 2016.  We considered putting our Minutes on the UA website; this remains an option. 
However, we are authorized by the WSC 2018 to be “autonomous from and interdependent with” the 
GSB and other World Service Level Committees.  

Also, the UA Webmaster position is understaffed, so this Motion will prevent delays in getting our 
Minutes posted. 

In addition, some 12-Step Committees and Groups have their own websites for multiple purposes, 
such as announcements of open service positions, upcoming events for their groups, events at the 
World Service level, and opportunities for members to make contributions.  



4 

VII. New Business 

1. Motion to extend meeting until 3:15 pm ET. 

Proposed by Wendy; Seconded by Debora 

Passed by vote of acclamation. 

2. Motion to Establish a GSR Committee Treasurer or Co-Treasurer Position, Qualifications 
and Duties. 

Proposed by Debora (Los Angeles); Seconded by Jessica 

Motion Passed. In favor: 18; Opposed: 0; Abstentions: 1 

These are the qualifications of the GSRC Treasurer: 

●     Can serve for a suggested one-year term. 

●     Consistently attends monthly GSRC meetings. 

●     Can commit to 5 - 8 hours service per month as GSRC Treasurer. 

●     Is a GSR. 

●     Has the suggested qualifications of a GSR as passed and amended by the GSR 
Committee on October 27, 2019. 

●     Has completed up through UA Step 10 with a UA Sponsor, maintains a 12-Step 
relationship with their UA Sponsor and/or UA Step Partner(s) who have completed the UA 12 
Steps with a UA Sponsor, and actively work the Steps in UA. 

●     Has solvency for 90 days, (solvency being self-defined) and maintains solvency during 
term. 

●     Has adequate computer skills and access to the internet in order to work with PayPal 
account and other duties. 

The duties of the Treasurer or Co-Treasurers will include: 

●     Set up PayPal Account linked to the GSRC email. 

●     Keep accurate records of contributions and expenditures. 

●     Make payments that have been approved by the GSR Committee. 

●     Give oral reports at GSR Committee monthly meetings. 

●     Submit monthly written GSRC Treasury Fund reports to the Chair to be included in the 
Minutes. The Report will include the previous month’s balance, and total contributions, 
itemized expenditures, and ending final balance for the month. 

●     Educate GSRs on how to donate to the GSRC Treasury and UA General Fund. 
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●     Use the internet and computer programs to do proper accounting of the GSRC Treasury, 
and to prepare monthly reports.  

VIII. Motion to Adjourn Meeting and Close with the We Version of the Serenity Prayer.  

Motion to adjourn the meeting. 

Proposed by Zeus; Seconded by Chuck 

Motion passed. 

Closed with the ‘We’ version of the Serenity Prayer at 3:15 pm ET. 

Greeting of new GSRs / Q & A. 

Hosted by Arden and Debora 

 

The Minutes were prepared by Debora G, Interim Co-Chair and Arden V, Chair 
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ADDENDA 

I. Reports/Presentations 

GSR WSC Fundraising Information Subcommittee (FISC) (Presented by Debora and Janine) 

We have prepared a Fundraising Strategies Packet for WSC 2020, which was emailed to all the 
GSRs today. We would like the GSRs’ feedback before our next FISC meeting on March 14th. In the 
meantime, feel free to use the Fundraising suggestions. 

Debora and Janine read some of the highlights and explained the forms in the Packet, which are an 
optional Fundraising Action Plan and Evaluation. There are three sections in the packet: 

(1) Suggestions 1 - 7 are from the successful experiences of UA Fellowship members; 

(2) Suggestions 8 – 12 are brainstorming ideas that we don’t yet have experience with. 

(3) The last section is the GSR’s Fundraising Action Plan and Evaluation 2020, which is optional. We 
would appreciate it if you could make a fundraising action plan; use one or more of these suggestions 
and then send us your evaluation. We think it would be a fun thing for you to do and also provide you 
with great information.  It would also be informative for our subcommittee and the GSRC. Please send 
any questions, suggestions and the evaluations by email to gsrcommittee4ua@gmail.com, with 
subject line Attn. FISC. 

One GSR, who is a UA Calendar Keeper, said that there usually is a one month delay between the 
time a meeting update request is made until the Calendar Keeper receives the request. It was 
suggested that we work out a more streamlined approach to update on the UA website a meeting’s 
Seventh Tradition language. 

One GSR asked if it is appropriate to suggest that the Group allocate certain percentages for 
Intergroup, World Service, and for the Group’s expenses. 

Co-Webmasters’ Report from John N and Zeus W 

John: The Co-Webmasters created a sample website and did research on the cost of domain name 
and hosting. 

Pricing is from three hosting companies that all offer WordPress as their software and provide 24/7 
support and solid state disc space, which is a lot faster than hard disk space. Rates that he has seen 
range from $2.99 per month to $5.95 per month for basic service. Premium service: $5.99 – $7.45 per 
month. This pricing would require payment for one year upfront. 

The other option is to use a Google free website and get a domain name for as little as 99 cents only 
per year. Then we won’t have to pay for hosting. Not as great of a service, but would get the job done. 

Zeus: Tabs included in the website: Home, Agendas, Minutes for approval, Approved Minutes, GSR 
Group Reports, Subcommittee reports, Standing Rules; Robert’s Rules, and International Numbers. 
Accepting suggestions from GSRs regarding website. 

Arden said that our secretary would send out the mock-up of the website to the GSRs for feedback. 

GSB Phone/Tech Committee (PTC) 

Per Jessica, Arden needs to request the PTC report from Randy. 
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WSC Planning Committee (WSC PC) Report from Jessica, Chair 

Our last meeting on 2/22/20 had 8 members in attendance. We elected a new recording secretary. 

We passed a motion to create and populate a Scholarship Guidelines Subcommittee; the scholarship 
guidelines will be based on WSC 2018 guidelines. It will also prepare Scholarship FAQs for UA 
Website. 

The committee passed a motion to create and populate a Registration Packet Subcommittee – the 
Registration Packet will be based on WSC 2018. It will also prepare Registration FAQs for UA 
Website. It will maintain an attendee list and will handle follow-up communications. 

The committee will create a Hospitality Subcommittee. It will handle access and facility-related 
questions. 

The UA Website person will update the WSC page soon. 

The Topics of Concern survey is up and running. 

Rough Timeline: 

Looking to decide our conference theme by the end of March. 

Planning on bringing recommendations for theme to WSC PC meeting next Sunday at 1:30 pm. 

Registration Form and Scholarship Form Posting on UA Website: April 15 

Topics of Concern Deadline: July 1 

Motions Deadline: July 15 

Draft Agenda Deadline: August 2nd 

Scholarship and registration cutoff will be after that. 

Cost for Single Occupancy is $755.00; Double-occupancy - $120.00 less. 

GSR: Requested ground transportation estimates. Jessica responded that the hospitality 
subcommittee will provide that information. 

GSR: How much will the cost be to go to the conference without staying at the conference center. 
Some people in her group have family in NY and would prefer to not stay overnight at the conference 
center. 

Response from Jessica – due to a lot of traffic and difficulties with public transportation in that area, 
unless family lives near the conference center, it is better if people stay overnight. It is more than an 
hour drive in traffic from New York City. Without traffic it can be a 20 minute drive. Estimated amount 
is just under $500.00 to attend the whole conference and not stay overnight. 

GSR: What time will meetings be on the first day of the WSC? 

Response from Jessica: Check in at 2-4 pm on Thursday; then dinner and then there will be an 
evening session after dinner, per what happened at the 2018 WSC. 
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GSR: Can the Literature Committee’s proposed literature be available on the UA Website so that her 
group members can see it? 

Response from Jessica: We will post it when it becomes part of the motions packet. 

II.  Open Shares about GSR Concerns and Special Event Announcements. 

Please review our Standing Rules for the GSRC, and communicate with kindness and respect. Please 
refrain from cross-talk and interrupting during the shares and responses. 

The concerns and responses are included in the Minutes under Addenda and names are not listed.  
Shares are 2 minutes per person.  Responses act as 2 minute shares. Announcements are 1 minute 
in length, and should include event contact information. 

Abbreviated time to share due to the amount of questions on committee reports and length of 
committee reports.  

We are interested in first hearing from GSRs who haven’t yet spoken during open shares about GSR 
Concerns. (Kyra from the UK was to make an announcement, but she was not on the meeting, 
postponed to the March meeting.) 

GSR 1 – Happy to be working on the committee; need more information on the World Service 
Conference. 

Response from Arden: To be provided by Debora after the meeting. (Done.) 

GSR 2 – Follow-up needed on Iran Member request from last month. 

Arden’s Response: We will work on that. (Follow-up: GSR George G gave a two-hour workshop for 
270 Iranians. He will do another workshop in a month for them.) 

GSR 3 – Ordered literature about the UA Pamphlets. Said they would send a billing email about how 
to pay after he ordered 50 pamphlets for two Santa Monica meetings. It has been 3 to 4 weeks, and 
he has not received a billing email.  

Arden’s Response: Glad you brought it up. We will discuss it after the meeting.  

In the post-meeting, Arden said, “I will bring it up to the GSB at the Monday monthly meeting, as well 
as report about the GSRC having its own website, and ask about a link to it from UA website.” (Done 
as promised.) 

(Follow up: The UA GSB Treasurer reported that it was handled; all billing got done.)   


