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UA GSR Committee’s Letter in Response to the GSB’s Letter of October 3, 2021
regarding the WSC 2021

GSR Committee <gsrcommittee@underearnersanonymous.org> Mon, Oct 11, 2021 at 4:39 AM
To: Clara T <clarat@uagsb.org>, Rina R <rinar@uagsb.org>, Toni T <tonit@uagsb.org>, John A <johna@uagsb.org>
Bcc:

UA World Service Conference 2021
“Prosperity in Our Global Vision”

Dear UA GSB Members, GSRs, UA Co-Founders Andrew and Hallie, and Members-at-Large:

Here are the UA GSR Committee’s responses to the GSB’s statements in its letter to the fellowship dated
October 3rd, which the GSB posted on the homepage of the UA website. Having addressed the concerns of
the GSB’s letter of October 3, 2021, we will continue preparing for the World Service Conference 2021.

GSB Statement: “As trusted servants with fiduciary and legal oversight, the UA General Service Board of
Trustees, Inc. (UAGSB) has a responsibility to make the fellowship, as a whole, aware of some recent
important developments.”

UA GSR Committee (UA GSRC) Response: \We understand and value the GSB’s role in UA. \We hope
the UA GSB will respect our committee’s role in UA. As trusted servants, who represent the UA Groups, we
are responsible for seeing that the spiritual and practical needs of the Groups are met, and that the
Traditions (in particular 2 and 9) and Upside-Down Triangle model of servant leadership are respected and
observed. There are approximately 100 Topics of Concern that have been submitted to the UA WSC
Planning Committee this year from groups and individuals that are waiting to be addressed at the WSC
2021. We have a responsibility to see that at least some of these topics are on the agenda of the WSC
2021. We are having a WSC 2021 because it is the will of the fellowship.

UA GSB Statement: “UA groups, their members, and the GSB Committees should be aware that they are
neither contributing to, nor participating in, an official UA event if they attend the proposed 2021 World
Service Conference.”

UA GSR Committee Response:

Although the previous UA Boards have not taken issue with the WSC Planning Committee’s World
Service Conference Approval status as being pending, to answer the current Board’s assertion of
the WSC Planning Committee not being authorized to plan the WSC, the World Service Conference
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2021 is henceforth, effective October 10, 2021, being prepared under the auspices of the UA GSR
Committee, which is a World Service Conference-Approved Committee. Therefore, the WSC 2021 is
an authorized UA Event.

Detailed explanation: The WSC Preparation Committee was established as a GSRC subcommittee on
April 30, 2017. Then it became an autonomous committee in October 2018, and in January 2019, it
changed its name to UA WSC Planning Committee, with the expectation that it would soon become a World
Service Conference-Approved Committee. Because there were several amendments to the Motion to
Establish the World Service Conference Planning Committee as a World Service Conference-
Approved Committee, and insufficient allocation of Convocation time to address the amendments to this
motion at both the 2019 and 2020 World Service Conferences, the UA WSC Planning Committee has not
yet been approved as a WSC-Approved Committee.

The UA WSC Planning Committee (WSC PC) began preparing for the WSC 2021 in December 2020 and
has diligently met once or twice a month preparing and building the WSC 2021. This WSC is the 8th UA
World Service Conference. Since 2018, the UA World Service Conference has been held annually, partly
due to a UA GSB motion passed at the WSC 2018 to recommend holding a 2019 World Service
Conference.

At the WSC 2020, there were two motions that were postponed for inclusion on the WSC 2021 Agenda.
Several other motions on the WSC 2020 Agenda were not addressed at that Conference due to lack of
time. These motions were also expected to be on the Agenda for the WSC 2021.

Most of the World Service level committees have been working hard the whole year in preparation for the
WSC 2021 in service to the fellowship, and many Groups and individuals contributed toward the process by
submitting Topics of Concern this year.

The WSC Planning Committee, by group conscience vote on October 5, 2021, passed a Motion to
recommend to the UA GSR Committee that the WSC Planning Committee becomes a temporary
subcommittee of the UA GSRC until it is an autonomous WSC-Approved Committee.

Then, on October 10, 2021, the UA GSR Committee passed a Motion to Approve the WSC Planning
Committee as a Subcommittee of the GSR Committee Temporarily Until It Becomes a WSC-
Approved Committee, and to Authorize Preparation of the UA WSC 2021 Under the Auspices of the
GSRC. The UA GSRC has reviewed and approved the WSC PC’s Spending Plan and its preparation for the
WSC 2021. The Spending Plan is well thought-out and prudent, and the UA WSC PC’s preparation work is
thoughtful, of high quality, and is in alignment with the spiritual foundation of the Conference.

The UA GSR Committee was created by the WSC 2016, approved as a WSC Committee at the WSC 2018,
and approved as the first UA World Service Conference-Approved Committee at the WSC 2020. The GSRC
currently consists of 65 GSRs and 6 GSR alternates. Since the UA WSC PC'’s preparation of the WSC 2021
is now under the auspices of the UA GSR Committee, it is an “official UA event.”

The UA GSR Committee’s oversight of the planning of the WSC will be collaborative and supportive, and
there will be no micromanaging — the way it is with all the UA GSRC subcommittees.

UA GSB Statement: “The UA GSB cannot legally participate in the proposed 2021 World Service
Conference (WSC), nor engage with the World Service Conference Planning Committee (WSCPC),
because they are now operating outside of UA’s legal parameters. UA GSB Committee members who
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attend cannot speak on behalf of their committee's work at this unauthorized event because they serve at
the guidance of the UAGSB.”

UA GSR Committee Response: Because the WSC 2021 is an official UA event, there is no reason why
the UA GSB or the GSB Committees cannot participate in this WSC.

UA GSB Statement: "The UA GSB cannot use fellowship funds to pay any service providers who choose to
participate in this proposed 2021 WSC.”

UA GSR Committee Response: Both the UA WSC Planning Committee and the UA GSR Committee have
not requested any fellowship funds from the UA GSB to pay for service providers who choose to participate
in this WSC 2021. The UA GSR Committee will be responsible for paying such vendors. The UA GSR
Committee will not sign a written binding contract for a vendor until the funds are available from registration
fees and other donations for the WSC 2021, so the UA GSRC does not acquire an unsecured debt.

UA GSB Statement: “Opening and operating a separate bank account for the WSC has placed the 2021
WSC and the 2021 WSCPC outside of the legal structure of Underearners Anonymous, Inc. Therefore they
are now outside enterprises.”

UA GSR Committee Response:. The WSC 2021 PayPal account and accounting are now within the GSR
Committee, which is an official UA service body that was voted by the WSC 2018 to be “autonomous from
and interdependent with” the UA GSB. The UA WSC Planning Committee plans to open up registration for
the WSC 2021 under the auspices of the UA GSR Committee on October 11, 2021, after becoming a UA
GSRC Subcommittee. Therefore, the WSC 2021 PayPal account is a valid fellowship account. It is not an
outside enterprise.

UA GSB Statement: “In accordance with the UA Bylaws, it is the sole legal and fiduciary jurisdiction of the
UA GSB to:

« Open bank accounts for a WSC

» Negotiate and sign contracts with WSC service providers, including, but not limited to: a recording
secretary, a parliamentarian, and physical or virtual venues

» Make direct payments to service providers for a WSC”

UA GSR Committee Response: We have reviewed the UA Bylaws and there is no provision that states
that the UA GSB is the sole entity that may perform these accounting functions for the WSC. The only
provision regarding accounting in the UA GSB Bylaws is Section 7.3, which states:

“Contracts, Checks, Bank Accounts. The funds of the Corporation shall be deposited in the Corporation’s
name with such banks, trust companies, or other depositories as the General Service Board of Trustees
may designate. The General Service Board of Trustees shall determine who shall be authorized to sign
checks, drafts, or other orders for the payment of money, acceptances, notes or other evidences (sic) of
indebtedness, to enter into contracts or to execute and deliver other documents and instruments.”

This provision applies only to the funds that the UA Groups and individual members have donated to UA
GSB, since it states that “the funds of the Corporation shall be deposited in the Corporation’s name with
such banks ....” It does not state that the funds of the fellowship shall be deposited in the Corporation’s
name.

In fact, the UA GSR Committee has had its own Treasury Account and has been including the totals of that
Account in its reports to the UA GSB since May 2020. Likewise, the UA Intergroups and many UA Groups
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have their own treasury accounts that are not under the management or control of the GSB. The prior UA
General Service Boards have encouraged the Groups to set up their own Treasury accounts.

UA GSB Statement: In the spirit of Tradition 6, the UA name, registered trademark, or logo cannot be legally
used in any unauthorized event. Therefore the proposed 2021 WSC and the 2021 WSCPC cannot legally
use these assets.

UA GSR Committee Response:

« The Underearners Anonymous practice to date is that the UA name may be used by any registered
UA Group or Intergroup, or a UA Conference-Approved Committee or GSB Committee. The UA GSR
Committee is a UA Conference-Approved Committee, and it may use the UA name for any of its
events. This follows AA long-form Tradition 3: “Our membership ought to include all who suffer from
alcoholism ... Any two or three alcoholics gathered together may call themselves an AA Group,
provided that, as a group, they have no other affiliation.” Oftentimes Groups will include “UA” in their
name. These are examples of three Wednesday evening meetings that have UA in their names: “The
Black in UA Group,” the “UA Steps Study in Persian Language,” and the “UA Wednesday Night
Community Video Meeting.”

« Because the UA GSR Committee is autonomous from the UA GSB, there is no need for the UA GSB
to approve events sponsored by the UA GSRC, including the WSC 2021.

« There is no issue regarding the use of the Underearners Anonymous logo. Neither the UA GSR
Committee, nor its WSC PC Subcommittee are planning to use the Underearners Anonymous logo
for the WSC 2021. The usual practice for previous World Service Conferences from 2018 and onward
was not to use the Underearners Anonymous logo for its registration forms. Instead, a larger graphic
was used.

UA GSB Statement: “In conclusion, the UA GSB cannot consider motions passed at unauthorized events
held by outside enterprises. Motions can be officially presented at future authorized World Service
Conferences.”

UA GSR Committee Response:

In conclusion, the UA GSR Committee is a Conference-approved Committee, and it is the entity that needs
to authorize an event that it sponsors. There is no need for UA GSB authorization of the WSC 2021 event,
since the GSRC has authorized the event.

According to Bill W, the World Service Conference is essential for the survival of AA World Services. He
believed that without the Annual Conference, the AA headquarters would collapse. As the committee who
is responsible for representing the UA Groups, we cannot allow UA to be vulnerable to collapse.

If the Board continues to try to stop the World Service Conference, its actions will be in conflict with
Tradition 2; by trying to stop the Conference, the UA GSB is trying to close off the sunlight of the Spirit, the
voice of Higher Power as is expressed in the Groups.

Likewise, if the Board does not respect the motions of the World Service Conference, they are not in
alignment with Concept for World Service 2 as well as Tradition 2, both of which are included in the UA GSB
Bylaws for the Board Trustees to follow.
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UA Concept for World Service 2, states that “... The groups have made the Conference the voice and
conscience for the whole Fellowship, excepting for any change in the Twelve Steps and Twelve Traditions.”

We invite the UA Board to follow Concept for World Service 2 and Tradition 2 and attend the World
Service Conference 2021, and then to respect the motions of that World Service Conference.

We sincerely request that the UA GSB remove its letter dated 10/3/21 from the first page of the UA
Website. The posting of the GSB’s letter on the UA Website is not following Tradition 5, which is that
our primary purpose is to “carry the message to the underearner who still suffers.” The conflict
going on at the World Service level in UA ought to not be publicized on the first page of the website
at the newcomers’ expense. They may view the website and decide not to attend UA meetings due
to the conflict going at the World Service Level of the UA fellowship.

We'd like to close with the following quote from Bill W’s recounting of the first Alcoholics Anonymous Annual
Conference held in 1951:

“So went session after session, morning, afternoon, and evening. The delegates handled several tough
puzzles about which we at G.S.0. were in doubt, sometimes giving advice contrary to our own conclusions.
In nearly every instance, we saw that they were right. Then and there they proved, as never before, that
A.A’s Tradition Two was correct. The group conscience could safely act as the sole authority and sure
guide for Alcoholics Anonymous.

“Nobody present will ever forget that final session of the first Conference. We knew that the impossible had
happened, that A.A. could never break down in the middle, that Alcoholics Anonymous was at last safe from
any storm the future might bring. And, as delegates returned home, they carried this same conviction with
them.”

Sincerely in UA Service, and with love and gratitude to the UA Fellowship,

The Members of the UA GSR Commiittee

Attachment: PDF version of this letter

Note from the GSR Committee Chair and Co-Chair: The motion to approve and send this letter was passed
unanimously by the GSR Committee on October 10, 2021.
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