
Minutes for GSR Committee Meeting (Approved) v3
March 14, 2021 1:30 – 3:00 pm ET, 10:30 am – Noon PT, 6:30 PM GMT

Zoom Meeting ID: 971 5732 1822  Passcode: 1212
This meeting was recorded to aid in the preparation of accurate Minutes.

GSRC Info site: https://bit.ly/UAGSRC
Chair, Quin B; Vice Chair, George G

Spiritual Timekeeper, Fred A

The meeting started on time with the ‘We’ version of the Serenity Prayer.
Reading of UA 12 Traditions by Leanne

Roll Call

GSR’s Present - 29

1. Agnete         Los Angeles Intergroup
2. Arden V.       Beyond 6 Figures Meeting (Phone), Wednesday, 8 pm EST
3. Bruce B.       Woodstock Meeting, Saturday,  9:00 am  EST
4. David O.      Sunday Night Video Community  Meeting (Zoom), 6:30 pm ET
5. Deb R.          Being in Somerville (F2F), Wed, 9 am
6. Debora G.     Evening Step & Speaker (Phone), Tu  & F 8:30 pm ET; Wed 9:30 pm
7. Essence C.   Black in UA, Wednesday at 9:00 pm EST
8. Fred A.          Beginners Meeting, Sunday - 11 am EST
9. George G.     Waves of Prosperity Friday, 7:00 PM
10. Greta E. UA Artists Meeting (Phone); Sat and Sun 5:00 pm – 6:15 pm EST
11. Ila From Hiding & Biting to Shining & Receiving (Phone) Daily, 11pm EST
12. Jeff N NYC UA (F2F), Sun, 11 am EST
13. John N. Basic Recovery Tues 6:45pm
14. Jon C. UK Intergroup
15. Karen R. Recovery in UA Thursday 7pm EST
16. Leanne S. Daily Step & Tools Meeting, 8:30 EST
17. Lydia Selling With Serenity, 6-7:00 am EST
18. Lynn H. Path to Abundance, on Zoom, Saturday, 10 am EST
19. Mark B. Symptoms and Solutions, Wednesday 10 am EST
20. Michele C.    Last Gasper's, M-F, 7am - 8:15am EST
21. Michelle F.    Artists in Prosperity, Tuesdays 6:30pm PST
22. Natalia M.     Intergroup Russia, Thursday, 7 p.m. Russian time
23. Quin B. Fresno Friday Freedom and Prosperity 7:00 PM
24. Robin P. Women UA 7:30 pm Mon
25. Robin R.       Wed. 7:15 pm EST Recovery and Inner Child
26. Seth C. NY Intergroup
27. Suzette J      50 + Thursday 8pm
28. Zee Realization centered meeting Fri 6:30 PM NYC
29. Zeus W.        I can see clearly now visions mtg | Monday | 7am | phone mtg.

Non-GSR UA Members Present 3
1.   Chuck M         GSB Secretary
2.   Rina R,  NJ     GSB Vice-Chair
3.   Toni T              GSB Treasurer
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I. Reading and Approval of PREVIOUS MONTH’s Meeting Minutes

Motion to accept the February 14, 2021 Minutes as emailed to the GSRC and read, with
no corrections.
Proposed by Zeus W, Seconded by Zee, Motion result: passed by vote of acclamation

II. Welcoming Notes by GSR Committee Chair, Quin B.

It’s time to spring forward, GSRs!
I want to give a big round of applause and gratitude for our Vice-Chair, George, covering the
second half of the meeting after I had a major seizure.  It took me 16 days to fully recover.  I
appreciate the teamwork of our officers in ensuring the meeting can continue. Give a round of
applause for our amazing team!
Due to my health, my service sponsors advised me to drop 75% of the service I do, and learn to
delegate.  Here are a few important limits on my time and that of the chair:

● Motions and amendments need to be sent in by two weeks before the meeting (last
Sunday of the month) to be placed on the agenda.

○ I.e. for April, our meeting is on the 11th.   If you have a proposed motion or
amendment, your fully written motion needs to be submitted by March 28th.  Do
not wait until the day before the agenda is sent out to submit your motion.

● If you submit a motion, you’ll need to be the one to write it up.  Feel free to reach out to
another GSR for feedback or assistance.

○ See Attachment D of the agenda for the motions calendar.
● I ask with our remaining time together that all members make themselves aware of the

UA traditions, Standing Rules, and functions of this committee.
All of this information is available on the GSRC Info Site: https://bit.ly/UAGSRC

My term as a GSR ends on June 30th; I will step down from the GSRC Chair position.    The
current operation of the Board of UA and this committee are unhealthy environments for me.  I
can better serve the fellowship through sponsoring more people, starting traditions / concepts
meetings,  intergroup work, and fellowship development.
I will work with the current officers to create a 90 day plan for the duties of Chair of the GSRC to
be covered and to prepare us for WSC 2021.

Annual Report
○ The GSR Annual Report for WSC2020 was passed by a voting form sent to all

GSRs on 2/16/21.  Many of the items in the report had already been voted on
during our committee sessions.  Thank you for your service.

○ 15 GSRs participated, 12 In Favor, 3 Abstentions, 0 Opposed
Treasurer Election

○ Today, we are holding an election for the GSRC Treasurer service position.  Jeff’s
term ends in April, and he is stepping down from the position.  Please consider if
this is a healthy opportunity for your recovery.The duties for the treasurer position
have been added to the agenda.

The motions on the agenda have been on our roster since December.  Please note if these
items do not pass this month, new motions which have been pending will be placed before them
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one at a time on the next month’s agenda.
Our motions today are still:

● Substitute Motion to Establish A Group Inventory Subcommittee
● Motion to Establish a GSRC Spending Plan

Discussion and notes regarding any pending motions are available on the GSRC info site,
“Pending Motions” page.
Underearning does a wonderful job of complicating things that are simple.
Let us allow our motions to be imperfect- just as we are.  We can always continue to improve.  If
it is too difficult for us to come to a decision on something, it may be time to move on.

As a reminder, we are guided by what we can do for the next recovering underearner.   My
stepping back from giving away my time and complying with dysfunction may help the next
underearner take appropriate action for themselves.

Blessed Be!
Quin B.
UA GSRC Chair

Appeal
Arden proposed the following appeal: The chair or president of the assembly does not have the
authority to change the order of business  as specified in Robert’s Rule 65 by placing unfinished
business after new business. Unfinished business remains on the agenda before new business.
Debora seconded it.  Per Robert’s Rule 21 on appeals, there was no discussion, no pros  or
cons.
In favor 12
Opposed 11
Abstention 4
Appeal passed
For more information go to http://www.rulesonline.com/rror-04.htm#21
http://www.rulesonline.com/rror-11.htm

III. Announcement regarding GSB Meetings & Committees.

The UA Board has finally reached a quorum of 4 Trustees, but they are all in training.  They will
send an email to the fellowship in June once they have more information on public board
meetings.

In order to receive the GSB Meeting Agendas and Minutes, please email the GSB Chair, Clara
T, at: clarat@uagsb.org.
A listing of the requirements to serve as a GSB Trustee has been listed on the GSRC Info Site.

The literature committee needs a chair.  They are doing an experimental meeting on the 3rd
Sunday of March at 12 PM EST to see if more members can attend internationally.  They will be
voting on the committee’s permanent meeting time..

Chuck M is now a Trustee and chair of the UA Finance Committee.  Please email
clarat@uagsb.org if you or a member of your meeting is interested in doing service.
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A list of the GSB committees, contact info, and meeting times are on pg 20 of the GSRC
Committee Guidelines Handbook. You or members of your meeting are welcome to attend and
participate in these committee sessions.

IV. Reports/Presentations See Reports and Attachments

Seth Read the GSRC Standing Rules

V. Election for treasurer of GSRC
Michele read the qualifications and Duties for Treasurer  (see attachment B1)

● Jeff nominated Mark, he declined
● Jon C nominated Debora G, she declined
● Jeff nominated Fred, he declined
● Mark nominated Robin from NY, she declined

Jeff currently spends about an hour a month on treasury service.  He spent several
hours coming up with a spending plan in conjunction with the other committees.  He
keeps a running total of expenses and income.  Once the plan is in place, one more
hour will be required for a total of 2 hours per month ongoing.
Treasurer is needed please announce at your meetings.

VI Unfinished Business

A. Motion to withdraw motion to establish and execute GSRC spending plan.
(see Feb 2021 minutes for motion)
Proposed by Jeff N; Seconded by Arden Results: 17 in favor, 1 opposed, 6 abstain
Passed

Rationale: A revised Motion has been drafted that provides more clarity and incorporates the
suggestions of all the people who made comments on the Motion and communicated them to
Jeff, the Proposer of the Motion.

B. Motion to Establish and Implement GSRC Spending Plan
Proposed by Jeff N; Seconded by Arden  Results: Passed by a vote of acclamation

Following are the guidelines to establish and implement the GSRC Spending Plan:

1. The GSRC Treasurer is authorized to prepare an annual Spending Plan in
collaboration with the GSRC Chair, Co-Chair, and Webmaster and subcommittee
chairs and co-chairs to submit to the GSR Committee for discussion and group
conscience vote.

2. After the full GSR Committee has voted to approve the Spending Plan, the
Treasurer is authorized to implement it by making payments from the GSRC

4

https://docs.google.com/document/d/1CUOOLg-ROVLG1MntPMMEuZBtFeogniQMMm_RE4AsXWo/edit
https://docs.google.com/document/d/1CUOOLg-ROVLG1MntPMMEuZBtFeogniQMMm_RE4AsXWo/edit
https://sites.google.com/view/ua-gsrc/resources/gsrc-standing-rules?authuser=0


Treasury.

3. The annual Spending Plan may be amended by vote of the GSR committee at
any time during the year.

4. The following items are recommended to be included in the Spending Plan:
(1) Website (includes hosting, domain, security).
(2) Zoom platform.
(3) Free Conference Call Storage Space.
(4) Prudent Reserve Fund of 3 months of general expenses, except for the

Website expenses, which will be 3 years’ expenses.

5. Future expenditures can be brought to the full GSRC for approval as part of the
Spending Plan.

6. A GSRC General Fund will be held to cover any expenses needed for the
seamless operation of GSRC business, except for the Prudent Reserve Fund
and any Special Funds the GSRC may vote to create. (For example, a Special
GSR Scholarship Fund may be created to help GSRs attend a WSC.)

Background:

At the GSRC meeting on 2/14/21, Jeff accepted Debora’s friendly amendment, and also agreed
to work out possible further changes to the motion before the next meeting. This Motion
provides more clarity and combines the ideas of all the people who made comments on the
Motion and communicated them to Jeff - Debora, Jessica and Arden.

The goal is to pass this motion at our meeting on March 14, 2021, and then to pass an actual
Spending Plan at a future meeting, so that we can provide funds for Zoom, our GSRC Website
and FreeConferenceCall storage space.

In March 2019, the GSRC passed a motion to create the Treasury, which requires that the full
GSRC approve expenditures. “The GSR Committee will establish and maintain a treasury.
Funds will be used as determined by the GSR Committee through discussion and group
conscience vote. Financial participation is voluntary.”

VII. Motion to Adjourn Meeting
11:59 AM PST / 2:59 PM EST Proposed by Zeus Seconded by Robin P. Results:
meeting closed with the serenity prayer by a vote of acclamation.

Minutes prepared by Janine, Secretary; Michele, Co-Secretary
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Addenda

Reports and Attachments
Attachment A Webmasters Report from John N.

Email questions to: phonemeetings@gmail.com

Report of the Webmaster and Website Subcommittee for 3/14/21 GSRC Meeting

Hi, I’m John N, the GSRC Webmaster. This is a report from the Website Subcommittee.

The Subcommittee met on February 20th and 27th. Four GSRs were present at both meetings:
Arden, the Subcommittee Chair, Quin B, Debora and myself. The main focus of our work has
been to research hosting companies and plan options, so we could make a recommendation to
the GSRC of a high-quality company plan at a reasonable rate.

We discussed and voted to recommend that the GSRC website domain name be held in a
separate company from our website hosting company in order to lower the cost by $41.00 a
year.

We voted to ask Quin to send out to the GSRs a survey asking them for their preference on two
website domain names: uagsrc.org vs. uagsrcommittee.org.

The Subcommittee unanimously passed a motion and asked that the GSRC Chair add it to the
GSRC Agenda, as follows:

Motion: The GSRC approves as part of its Spending Plan the following allocations:

 (1)  Four years of Porkbun domain and WHOIS privacy protection at $39.79, to be paid
to Porkbun. (Domain Name)

 (2)  One year of SiteGround ‘GrowBig’ hosting and Site Scan security at $139.68, at a
reduced, first-time customer rate, to be paid to SiteGround. (Hosting is $119.88 and Site
Scan security is $19.80.)

 (3)  Three years held in the GSRC Treasury as a prudent reserve for SiteGround
hosting, at a reduced rate, and Site Scan Security for a total of $689.04, to be allocated
immediately. (Hosting is $629.64 and Site Scan Security is $59.40.)

TOTAL FOUR-YEAR COST = $868.51 ($18.09 per month for 48 months)

Background: Payments and allocations are to be made after passing of this motion. This motion
is based on extensive research. Twelve hosting companies were considered.

SiteGround had high ratings on three different rating sites, including TrustPilot, TechRadar
Review, and Hostings.info, as well as the Better Business Bureau. In addition, we consulted with
an IT specialist in UA who also highly recommended SiteGround for use with WordPress.

Porkbun, for the domain registration, received great reviews from TrustPilot, and my own
experience with it has been excellent.

Attached is a chart with the hosting cost itemization.
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If you would like to participate in the Website Subcommittee, please contact Arden at
Arden.uajoy@gmail.com. Our next meeting will be on Saturday, 3/20/21, at 6:00 pm ET / 3:00
pm PT. The phone number is 605-313-4400; access code: 645104#.  John will miss  GSRC
meetings after this due to work schedule but will be attending subcommittee meetings.

Attachment A1

SiteGround Itemization of Pricing for First Year

Item Cost

GrowBig Hosting (middle plan) 119.88

Site scanner security package 19.80

Total: 139.68

SiteGround Itemization of Pricing for Years Two-Three-Four Prudent Reserve

GrowBig Hosting (middle plan) $629.64

Site scanner security package $59.40

Total: $689.04

Four years of Porkbun domain and WHOIS privacy protection

Item Cost
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Domain name and privacy protection (4
yrs)

$39.79 (9.95 per year thereafter)

4-Year Total of above $868.51 ($18.09 per
month)
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Attachment B

UA GSRC Treasury report for March 14, 2020

Email questions to: uagsrctreasury@gmail.com
Treasury report: Jeff N.
Last month's balance as of 1/31/21: $1,532.70
Income 10.00
Expense .59 Paypal
14.99 Zoom host fee
1.81 other fee
Current Balance 3/13/21:  1525.31

The above reconciles with PayPal's reported balance.A discrepancy that was pointed
out at the last GSRC meeting resulting in a higher total balance was reconciled by
setting up a new spreadsheet that keeps a running total. The higher amount originally
reported was an error that did not account for PayPal fees. For later in today's meeting,
several GSRC members worked on amending the spending plan motion to be
considered today, and determined that a new, more clear and comprehensive motion
will be in order. We will discuss this further at the motions portion of the meeting.Special
thanks to the "7th from Thursday Altadena prosperity" meeting for their $10 contribution.
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Attachment B1

Duties and Qualifications of the GSRC Treasurer

Motion to Establish a GSR Committee Treasurer and/or Co-Treasurer Position,
Qualifications and Duties.   

Motion passed on Feb. 23, 2020.

These are the qualifications of the GSRC Treasurer:

●       Can serve for a suggested one-year term.
●       Consistently attends monthly GSRC meetings.
●       Can commit to 5 - 8 hours service per month as GSRC Treasurer.
●       Is a GSR.
●       Has the suggested qualifications of a GSR as passed and amended by the GSR
Committee on October 27, 2019.
●       Has completed up through UA Step 10 with a UA Sponsor, maintains a 12-Step
relationship with their UA Sponsor and/or UA Step Partners who have completed the UA
12 Steps with a UA Sponsor, and actively works the Steps in UA.
●       Has solvency for 90 days, (solvency being self-defined) and maintains solvency
during term.
●       Has adequate computer skills and access to the internet in order to work with
PayPal account and other duties.

The duties of the Treasurer or Co-Treasurers will include:
●       Set up PayPal Account linked to the GSRC email.
●       Keep accurate records of contributions and expenditures.
●       Make payments that have been approved by the GSR Committee.
●       Give oral reports at GSR Committee monthly meetings.
●       Submit monthly written GSRC Treasury Fund reports to the Chair to be included in
the Minutes. The Report will include the previous month’s balance, and total
contributions, itemized expenditures, and ending final balance for the month.
●       Educate GSRs on how to donate to the GSRC Treasury and UA General Fund.
●       Use the internet and computer programs to do proper accounting of the GSRC
Treasury, and to prepare monthly reports.
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B2 Example of an Annual GSRC Spending Plan

Item Amount Actual

Transaction

date

Plus/

Minus COMMENT

INCOME

$

1,530.89

$

1,530.89 Current Balance

Source 1*

cannot be projected due to lack

of contribution guidance

Source 2* to the fellowship

Source 3*

Source 4*

TOTAL INCOME

$

1,530.89

$

1,530.89

EXPENSES

Zoom $ 179.88

12 month plan saving 2 months

+ 2 months paid monthly

Storage

FreeConferenceCall $ 27.00 April through December

TOTAL MEETING

PLATFORMS $ 206.88

Bluehost Hosting $ 250.20 3 year plan paid upfront

Security (includes privacy) $ 143.76

Upfront: 3 year plan; 1st year

free; next two years

@$71.88/year

Porkbun Domain Name $ 29.07

Upfront: 7.63 first year + 10.72

each of next 2 years.

TOTAL WEB $ 423.03

Contingency $ 180.00 $15 per month contingency

PRUDENT RESERVE $ 468.00

3 years web, 3 months all other

expenses

TOTAL EXPENSES $ 809.91

TOTAL GENERAL FUND

(AFTER EXPENSES AND

PRUDENT RESERVE)

$ 720.98
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Attachment C

WSC Planning Committee (WSCPC) Report
WSC Planning Committee (WSCPC)

Email questions to: uawscservice@gmail.com . Jessica, Chair; Seth, Vice Chair.  Report presented
by Seth.

We have a timeline but we don’t have an accurate date yet.  WSCPC is reaching out globally.  They
are building from the base.  There’s a topics of concern conference planned in Spain for April 17,
hope to have ones in England, Iran and Australia. The topics of concerns form on the Underearners
anonymous.org website is in Farsi and many other languages.  It’s Jessica’s birthday today so that’s
why she’s not reporting.  WSCPC needs technical support.  It’s not too late to get in on planning the
next WSC.  If interested go to the Underearnersanonymous.org website, click on World Service
Planning Committee, submit your name and you’ll get on our email list

There were no Open shares from GSRs
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